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Name

561 Income Statement

Revenue

Airline Revenues
Landing Fees

Terminal Rents

ARFF Reimbursements
Security Reimbursements

Subtotal Airline Revenues

Non-Airline Revenues

Nen-Scheduled Flight Fees
Miscellaneous Revenue

Miscellaneous Income

Rental Fees

Subtotal Non-Airline Revenues

Transfer
Non Operating
Subtotal Transfer

Subtotal Revenue

Operating Expense
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Salaries

Employee Benefits
Other Services

Utility Services
Cleaning Services
Repairs & Maintenance
Rentals

insurance

Municipal Airport Authority

Operating Summary

Operating summary for Class 561 only with airport KP!'s, See assumptions for forecasted amounts. No assurance provided. Management is responsible for review and approval of all drivers and assumptions.

Forecast
’ ‘Ik:;(k-25 V W—éﬁ FY-27 FY-28 FY-29 FY-BOV FY-§1 FY~32 -
$367,812 $318,000 $324,360 $330,847 $337,464 $344,213 $351,098 $358,120
$586,324 $578,500 $590,070 $601,871 $613,909 $626,187 $638,711 $651,485
$1,249,408 $1,517,355 $1,547,702 $1,578,656 $1,610,229 $1,642,434 $1,675,283 $1,708,788
$378,876 $595,072 $606,973 $619,113 $631,495 $644,125 $657,007 $670,148
$2,582,419 $3,008,927 $3,069,105 $3,130,487 $3,193,097 $3,256,959 $3,322,098 $3,388,540
$136,443 $210,500 $214,710 $219,004 $223,384 $227,852 $232,409 $237,057
$4,812 $5,000 $5,100 $5,202 $5,306 $5,412 $5,520 $5,631
$670,948 $115,500 $117,810 $120,166 $122,570 $125,021 $127,521 $130,072
$10,877,013 $12,937,602 $13,286,579 $13,645,243 $14,013,868 $14,392,737 $14,782,141 $15,182,380
$11,689,217 $13,268,602 $13,624,199 $13,989,615 $14,365,128 $14,751,022 $15,147,592 $15,555,139
$860 - - - - - - -
$860 - - - - B . .
$14,272,496 $16,277,529 $16,693,304 $17,120,103 $17,558,225 $18,007,981 $18,469,690 $18,943,680
$3,152,977 $3,777,072 $3,890,384 $4,007,095 $4,127,308 $4,251,128 $4,378,661 $4,510,021
$766,945 $811,437 $967,194 $996,210 $1,026,096 $1,056,879 $1,088,586 $1,121,243
$1,852,132 $2,252,876 $2,214,610 $2,281,049 $2,349,480 $2,419,965 $2,492,563 $2,567,340
$62,298 $51,000 $52,530 $54,106 $55,729 $57,401 $59,123 $60,897
$39,541 $62,500 $64,375 $66,306 $68,295 $70,344 $72,455 $74,628
$706,553 $1,067,500 $1,099,525 $1,132,511 $1,166,486 $1,201,481 $1,237,525 $1,274,651
$302 $15,000 $15,450 $15,914 $16,391 $16,883 $17,389 $17,911
$264,939 $281,000 $289,430 $298,113 $307,056 $316,268 $325,756 $335,529
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Municipal Airport Authority « Operating Summary »

Forecast
Name  Fvzs  Fvas ' Pz Py Ry FY-30 k ey  Fva2
Communications 3,603 48,508 $8,764 $9,026 $9,297 $9,576 $9,863 $10,159
Advertising & Printing $794 $415,780 $428,253 $441,101 $454,334 $467,964 $482,003 $496,463
Travel & Education $88,213 $125,900 $129,677 $133,567 $137,574 $141,702 $145,953 $150,331
General Supplies $373,798 $784,875 $808,421 $832,674 $857,654 $883,384 $509,885 $937,182
Energy $548,476 $752,400 $774,972 $798,221 $822,168 $846,833 872,238 $898,405
Miscellaneous Expense $204,962 $284,200 $289,430 $298,113 $307,056 $316,268 $325,756 $335,529
Capital Qutlay $750,848 $639,000 $349,170 $359,645 $370,434 $381,547 $392,994 $404,784
Special Assessments/DrainTaxes/Property Taxes $264,214 $100,000 $103,000 $106,090 $109,273 $112,551 $115,927 $119,405
Technical Services Airport $267,473 $277,160 $285,475 $294,039 $302,860 $311,946 $321,304 $330,944
Technical Services Fire $26,342 $28,800 $29,664 $30,554 $31,471 $32,415 $33,387 $34,389
Interest Paid - $749,723 $1,762,603 $2,213,228 $2,133,301 $2,050,764 $1,965,475 $1,877,287
Subtotal Operating Expense $9,374,409 $12,484,731 $13,562,927 $14,367,563 $14,652,266 $14,945,297 $15,246,844 $15,557,097
Other Income and Expense
Gain {Loss) on Investments $50,219 . - . . - - -
Interest Income $2,040,874 $497,847 $1,124,131 $1,328,917 $1,288,624 $1,389,896 $938,653 $596,776
Subtotal Other Income and Expense $2,091,093 $497,847 $1,124,131 $1,328,917 $1,288,624 $1,389,896 $938,653 $596,776
Net Income $6,989,180 $4,290,644 $4,254,509 $4,081,457 $4,194,583 $4,452,580 $4,161,498 $3,983,358
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Account

Revenue
Airline Revenues
Landing Fees
Scheduled Flight Fees
Scheduled Flight Fees / United Airlines
Scheduled Flight Fees / ALLEGIANT AR
Scheduled Flight Fees / Frontier Alrlines
Scheduled Flight Fees / American Airlines
Scheduled Flight Fees / Delta Air Lines
Subtotal Scheduled Flight Fees
Subtotal Landing Fees
Terminal Rents
Building Rentals / Delta Air Lines (Jetway)
Building Rentals / Delta Air Lines
Building Rentals / Jetway - Misc Aitlines
Building Rentals / United Airlines-Jetway
Building Rentals / United Airlines
Building Rentals / American Airlines (Jetway)
Building Rentals / American Aitlines
Building Rentals / ALLEGIANT AIR (JETWAY)
Building Rentals / ALLEGIANT AIR
Building Rentals / Frontier Airlines (Jetwy)
Building Rentals / Frontier Airlines
Subtotal Terminal Rents
ARFF Reimbursements
Security Reimbursements
Subtotal Airline Revenues
Non-Airline Revenues

Non-Scheduled Flight Fees

Non-Scheduled Flight Fees / Others Non-Scheduled

Non-Scheduled Flight fees / | Aviation L

Municipal Airport Authority
YTD Budget vs. Actual
Operations Only (Fund 561)

Non-Scheduled Flight Fees / Federal Express

Non-Scheduled Flight Fees / United Parcel Service

Subtotal Non-Scheduled Flight Fees
Miscellaneous Revenue

Pcard Rebates / PFM Pcard Rebates

Subtotal Miscellaneous Revenue

Miscellaneous Income

Miscell / Miscell

Miscellaneous / Employee Parking

Actuals 2025 Budgat
Cevzs Fvas a %
$94,015 $78,000 $16,015 20.5%
$60,059 $60,000 $59 0.1%
$15,763 $18,000 $(2,237) 12.8)%
$90,688 $60,000 $30,688 51.1%
$107,286 $97,000 $10,286 10.6%
$367,812 $313,000 $54,812 17.5% [13
$367,812 $313,000 $54,812 17.5%
$23,900 $18,000 $5,900 32.8%
$155,244 $160,000 $(4,756) (3.0)%
$3,950 $1,000 $2,950 295.0%
$36,000 $36,000 - .
$109,313 $105,000 $4,313 4.1%
$36,000 $36,000 - 4
$98,681 $92,500 $6,181 6.7%
$18,000 $18,000 - .
$68,466 $80,000 $(11,534) 14.4)%
$9,800 $14,000 $(4,200) (30.0)%
$26,969 $32,500 $(5,531) 17.0)%
$586,324 $593,000 $(6,677) 1.1)%
$1,249,408 $1,450,700 $(201,292) (13.9)% 2]
$378,876 $515,126 $(136,250) (26.5)% [3]
$2,582,419 $2,871,826 $(289,407) (10.1)%
$8,586 $4,000 $4,586 114.6%
ding $38,302 $40,000 $(1,698) 4.2%
$33,017 $90,000 $(56,983) (63.3)% 4]
$56,539 $84,000 $(27,461) 32.7)% [5]
$136,443 $218,000 $(81,557) 37.4)% (63
$4,812 $5,000 $(188) (3.8)% 71
$4,812 $5,000 $(188) (3.8)%
$4,141 $500 $3,641 728.1%
$21,240 $18,000 $3,240 18.0%
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Municipal Airport Authority » YTD Budget vs. Actual »

Actuals 2025 Budget
e . . . Motes
Account FY-25 FY-25 A o % )
Miscellaneous/Landline Boarding Fees $3,677 $25,000 $(21,324) (85.3)% 8}
Miscellaneous / Advertising $61,541 $53,000 $8,541 16.1%
Miscellaneous / Vending Commisions $12,890 $13,000 $(110) 0.8)%
Miscellaneous / Reimbursements $455,373 - $455,373 -
Miscellaneous / Card Key Deposits $19,025 $25,000 $(5,975) (23.9%
Miscell / Reimb Utilities $32,300 $45,000 $(12,700) (28.2)%
Miscelianeous / TNC Fees (Uber/Lyft) $60,763 - $60,763 -
Subtotal Miscellaneous Income $670,948 $179,500 $491,448 273.8% 91
Rental Fees
Rentals of Hangars & FBO
Rentals of Hangars & FBQ / ABHN Partnership $932 3932 - .
Rentals of Hangars & FBO / Carousel Hangar $1,746 $1,746 - -
Rentals of Hangars & FBO / West Winds Condo Assn. $2,949 $2,949 - -
Rentals of Hangars & FBO / Air Condo Association $1,252 $1,252 . -
Rentals of Hangars & FBO / Big Blue Hangar Assn. $2,493 $2,493 - -
Rentals of Hangars & FBO / Hgr #3 Admin Office $18,567 $18,567 - -
Rentals of Hangars & FBO / Fargo Alr, Inc. $636 $1,600 $(564) (60.3)%
Rentals of Hangars & FBO / Fargo Jet Center $564,507 $530,000 $34,507 6.5% 103
Rentals of Hangars & FBO / IP Development 3861 2... $713 $713 - -
Rentals of Hangars & FBO / | P Development NG Land $75,689 $75,689 - -
Rentals of Hangars & FBO / Paul Bernabucci T Hangar $1,530 $1,530 - -
Rentals of Hangars & FBO / Francis Butler Hangar $1,273 $1,273 - -
Rentals of Hangars & FBO / Springer SGA Hangar $1,184 $1,184 - -
Rentals of Hangars & FBO / Fargo Jet - Hangar #4 $50,209 $50,209 - -
Rentals of Hangars & FBO / Tom Nagle Hangar - $2,079 $(2,079) (100.0)% fm
Rentals of Hangars & FBO / B. Ness Igloo / Hangar $1,042 $1,042 - - {121
Rentals of Hangars & FBO / Northwest Aviation LLC $2,178 $2,178 - -
Rentals of Hangars & FBO / Fargo Jet - Hangar #3 $50,209 $50,209 - -
Rentals of Hangars & FBO / MACO Leasing, Inc $2,668 $2,668 - -
Rentals of Hangars & FBO / Schatz Fuel Flowage $900 $2,000 $(1,100) (55.00% [13]
Rentals of Hangars & FBO / Group Vi, LLC $9,352 $9,352 3- -%
Rentals of Hangars & FBO / Group VY, LLC Fuel Flow... $8,060 $10,000 $(1,940) (19.4)% D4}
Rentals of Hangars & FBO / Spectrum Aeromed-Ha... $62,090 $62,090 N -
Rentals of Hangars & FBO / Fargo Aircraft Maint. $18,237 $13,500 $4,737 35.1%
Rentals of Hangars & FBO / Fargo Aircraft Maintena... $176 $176 - - (18]
Rentals of Hangars & FBO / Jeff Johnson Hangar $1,458 $1,458 - - 116]
Rentals of Hangars & FBO / 380 North $5,022 $5,022 - -
Rentals of Hangars & FBO / Flying K Properties $882 $882 - -
Rentals of Hangars & FBO / KFAR Hangar, LLC - $2,676 $(2,676) (100.0)%
Rentals of Hangars & FBO / Hangar 19, LLP $12,243 $9,574 $2,669 27.9%
Rentals of Hangars & FBO / RV Newman Consulting ... $1,296 $1,296 - -
Rentals of Hangars & FBO / Blotsky, Jim and Twylah $1,224 $1,224 - -
Rentals of Hangars & FBO / JP Development 163119 ... 4689 $1,299 $(610) (46.9)%
Rentals of Hangars & FBO / James P Roers Hangar $1,491 $1,153 $338 29.3%
Rentals of Hangars & FBO/ J. Wesley Hangar 1, LLC $1,188 $1,188 - -
Rentals of Hangars & FBO / FIC - South Fuel Farm - $4,305 $(4,305) (100.0)% [171

w and ap
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Municipal Airport Authority « YTD Budget vs. Actual «
Actuals 2025 Budget
oo T e Notes
Account S A A * -
Rentals of Hangars & FBO / Century Holdings, LLC $2,772 - $2,772 - {18}
Rentais of Hangars & FBO / 4 Suns, LLLP $27,896 - $27,896 - {191
Rentais of Hangars & FBO / Rydell Management Co... $2,676 - $2,676 -
Subtotal Rentals of Hangars & FBO $637,428 $875,506 $61,922 7.1%
Building Rentals
Building Rentals / Airport Gift Shop $149,335 $128,000 $21,335 16.7%
Building Rentals / Avis Rent a Car $286,912 $263,686 $23,226 8.8% [20}
Building Rentals / Budget Rent A Car $181,110 $135,506 $45,604 33.7% [z}
Building Rentals / Hertz Rent A Car $446,802 $391,713 $55,088 14.1% [22}
Building Rentals / National Car Rental $573,057 $432,769 $140,288 32.4% [23]
Building Rentals / Enterprise Rent A Car $551,292 $431,325 $119,968 27.8% [24]
Builtding Rentals / The Landline Company $491 $1,963 $(1,472) {75.00%
Building Rentals / FAA Airways Facility $17,410 $15,960 $1,450 9.1%
Building Rentals / NorthStar Insurance $21,483 $21,483 - -
Building Rentals / ARINC (Aeronautical Radio) $1,910 $1,900 $10 0.5%
Building Rentals / TSA - West Terminal $56,079 $50,851 $5,228 10.3%
Building Rentals / Roger Tidd $1,868 $1,868 - -
Building Rentals / Spectrum Aeromed $47,859 $47,859 - -
Building Rentals / CBM-Sky Dine Service $315,669 $250,000 $25,669 8.9%
Building Rentals / ND American Legion Aux $5,371 $5,371 - -
ilding Rentals / Meadowlark Logistics $28,997 $29,496 $(499) 1.7%
Building Rentals / American Legion Post #2 $4,828 $4,828 - -
Building Rentals / Bucks Trading Co. $7,005 $7,005 - -
Building Rentals / Sun Country Airlines $1,309 - $1,309 -
Subtotal Building Rentals $2,698,787 $2,261,585 $437,202 19.3%
Rental of Expansion Area
Rental Fees / Rental of Expansion Area $369,956 $342,161 $27,795 8.1%
Rental of Expansion Area / MDC Inc. $52,266 $51,792 $474 0.9%
Rental of Expansion Area / Auto-Bahn $2,844 $2,370 $474 20.0%
Rental of Expansion Area / Bernie Ness $663 $663 - -
Rental of Expansion Area / Enterprise $605 $605 - -
Rental of Expansion Area / Cass County $50,540 $48,133 $2,407 5.0%
Rental of Expansion Area / UPS $66,132 $55,182 $10,950 19.8% [25]
Rental of Expansion Area / BE Airport Property $10,241 $10,241 $- -%
Rental of Expansion Area / MDC Fargo 2 - Corporate... $15,632 $15,632 $- -%
Subtotal Rental of Expansion Area $568,881 $526,779 $42,102 8.0%
Parking Revenue / SP Plus $6,671,918 $8,021,280 $(1,349,362) (16.8)% [26]
Subtotal Rental Fees $10,877,013 $11,685,150 $(808,137) 6.9%
Subtotal Non-Airline Revenues $11,689,217 $12,087,650 $(398,433) (3.3)%
Transfer
Non Operating
Non Operating / Gain (Loss) on Asset Soid $860 - $860 -
Subtotal Non Operating $860 - $860 -
Subtotal Transfer $860 - $860 -
Total Revenue $14,272,496 $14,959,476 $(686,980) (4.6)% {27
Operational Expense

catculation of this forecas

st
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Account

Salaries

Airport
Public Airport / Full Time Staff
Full Time Staff / Full Time - Overtime
Full Time Staff / Full Time Banked Sick

Public Airport / Temporary/Seasonal

Temporary/Seasonal / PartTime Seasonal OT

Subtotal Airport

Fire
Full-Time Staff
Full Time Staff - Full Time - Overtime
OT Airfield Operations
Subtotal Fire

Police
Public Airport Full Time Staff
Subtotal Police

Subtotal Salaries

Employee Benefits

Airport
Employee Benefits / Health Insurance
Employee Benefits / Dental insurance
Employee Benefits / Long Term Disability
Employee Benefits / Auto Allowance
Employee Benefits / FICA 6.2%
£mployee Benefits / Medicare 1.45%

Pension Benefits / NDPERS Pension

Municipal Airport Authority « YTD Budget vs. Actual «

Public Airport / Unemployment Compensation R

Public Airport / Workers Compensation
Subtotal Airport

Fire
Employee Benefits - Health Insurance
Employee Benefits - Dental insurance
Employee Benefits - Long Term Disability
Employee Benefits - FICA 6.2%
Employee Benefits - Medicare 145%

Pension Benefits - NDPERS Pension

Public Airport/Unemployment Compensation

Public Airport - Workers Compensation
Subtotal Fire

Subtotal Employee Benefits

Other Services

Other Services Airport
Other Services / Engineering Services
Other Services / Quality Testing
Other Services / Architectural Services

Other Services / Planning Services

Actuals 2025 Budget
" evas Fr2s a % Hotes
$1,674,370 $2,007,517 $(333,147) (16.6)% [28]
$162,129 $240,000 $(77,871) (32.8)% [29]
$25,509 $27,000 $(1,491) (5.5)%
$70,132 $140,000 $(69,868) (49.9)%
$1,711 $16,000 $(14,289) (89.3)% [30]
$1,933,850 $2,430,517 $(496,667) (20.4)%
$786,044 $785,500 $544 0.1%
$37,896 $60,000 $(22,208) (36.8)%
$1,112 $10,000 $(8,888) (88.9)%
$825,051 $855,500 $(30,449) (3.6)%
$394,076 $515,126 $(121,050) (23.5)%
$394,076 $515,126 $(121,050) (23.5)%
$3,152,977 $3,801,143 $(648,166) (17.1)% 31
$183,314 $233,000 $(49,687) (21.3)%
$8,716 $12,000 $(3,284) (27.0%
$4,116 $6,000 $(1,884) B1.4%
$1,752 $2,000 $(248) 12.4%
$114,114 $127,345 $(13,231) (10.4)%
$27,732 $32,000 $(4,268) (13.3)%
$133,202 $145,000 $(11,798) (8.1)%
$10,000 $(10,000) (100.0)%
$9,828 $14,000 $(4,172) (29.8)%
$482,773 $581,345 $(98,572) (17.0)%
$128,243 $139,000 $(10,757) a.70%
$4,107 $5,000 $(893) (17.9)%
$1,745 $3,000 $(1,255) 41.8)%
$49,919 $49,000 $919 1.9%
$11,675 $12,000 $(325) 2.7%
$78,259 $80,000 $(1,741) 2.2%
- $1,500 $(1,500) (100.0)%
$10,223 $20,000 $(9,777) (48.9)%
$284,172 $309,500 $(25,328) (8.2)%
$766,945 $890,845 $(123,900) (13.9)%
- $25,000 $(25,000) 100.0)%
- $2,500 $(2,500) (100.0)%
- $25,000 $(25,000) (100.0)%
$1,600 - $1,600 -

Managomeni is resnonsibio for e
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Municipal Airport Authority » YTD Budget vs. Actual »

Actuals 2025 Budget
. — e Notes
Account FY-25 FY-25 A %
Other Services / Accounting Services $287,366 $232,400 $54,966 23.7%
Other Services / Legal Services $61,250 $78,000 $(16,750) (21.5)%
Other Services / Security Services $206,489 $500,000 $(293,511) (58.7)% {321
Other Services / Parking Management $1,032,225 $1,381,024 $(348,799) (25.3)% (331
Other Services / Warranty Expense $10,203 $10,203 - -
Other Service / Software Expense $14,842 $14,842 - -
Other Services / Other Services $230,505 $210,000 $20,505 9.8%
Subtotal Other Services Airport $1,844,479 $2,478,969 $(634,489) (25.6)%
Other Services Fire
Other Services - Repair Services - $30,000 $(30,000) (100.0)%
Other Services - Other Services $7,652 $15,000 $(7,348) (49.0)%
Subtotal Other Services Fire $7,652 $45,000 $(37,348) (83.0)%
Subtotal Other Services $1,852,132 $2,523,969 $(671,837) (26.6)%
Utility Services
Utility Services / Water and Sewer $62,298 $46,000 $16,298 35.4%
Subtotal Utility Services $62,298 $46,000 $16,298 35.4%
Cleaning Services
Cleaning Services / Custadial Services $5,280 $7,500 $(2,220) (29.6)%
Cleaning Services / Garbage Pickup $18,284 $16,000 $2,284 14.3%
Cleaning Services / Snow Clearing $15,978 $65,000 $(49,023) (75.4)%
Subtotal Cleaning Services $39,541 $88,500 $(48,959) (55.3)%
Repairs & Maintenance
R&M Airport
Repair and Maintenance / Building Repairs $143,295 $241,000 $(97,705) (40.5)%
Repair and Maint e / General Equip Repair $211,639 $160,000 $51,639 32.3%
Repair & Mai e / Computer Equipment Repair - $3,000 $(3,000) (100.0)%
Repair and Maintenance / Maintenance Service Cont. $80,887 $120,000 $(39,114) (32.6)%
Repair and Maintenance / Other Repairs $240,481 $180,000 $60,481 33.6%
Subtotal R&M Airport $676,300 $704,000 $(27,700) (3.9%
R&M Fire
Repair and Mai e~ | Equiprnent Repair $29,239 $64,000 $(34,761) (54.3)%
Repair and Maintenance / Maintenance Service Contract $1,013 - $1,013 .
Subtotal R&M Fire $30,252 $64,000 $(33,748) (52.7)%
Subtotal Repairs & Maint € $706,553 $768,000 $(61,447) (8.0)%
Rentals
Rentals / Equipment & Vehicle Rent $302 $22,500 $(22,158) (98.7)%
Subtotal Rentals $302 $22,500 $(22,198) (98.7)%
Insurance
Insurance Airport
Insurance / Property Insurance $152,728 $110,000 $42,728 38.8% 341
Insurance / Automobile Liability $8,681 $12,000 $(3,319) 27.1% [35]
insurance / General Liability $99,289 $100,000 $(711) 0.1% [363
Subtotal insurance Airport $260,698 $222,000 $38,698 17.4% [37]
Insurance Fire
Insurance - Automobile Liability $4,220 $4,500 $(280) 6.2)% [38]
Insurance / Property Insurance $21 - $21 -

Page 9 of 28
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. ... Account
Subtotal Insurance Fire
Subtotal Insurance
Communications
Communications Airport
Communications / Regular Phone Service
Communications / Cellular Phone Service

C ications / Radio Syst

[of ications / Other C ications

Subtotal Communications Airport
Communications Fire
Communications - Regular Phone Service
Subtotal Communications Fire
Subtotal Communications
Advertising & Printing
A&P Airport
Advertising / Legal Publications
Advertising / Other Communications
Printing & Publishing / Custom Printed Forms
Printing & Publishing / Printing, Binding, Rep.
Subtotal A&P Airport
Subtotal Advertising & Printing
Travel & Education
Travel & Education Alrport
In State Travel / In State Travel Expense
Out of State Travel / Qut of State Travel Exp
Education / Due & Membership Instate
Education / Dues /Membership Outstate
Education / Seminar & Conf. Instate
Education / Seminar & Conf. Outstate
Education / Reference Materials
Subtotal Travel & Education Airport
Travel & Education Fire
In State Travel - In State Travel Expense
Out of State Travel - Qut of State Travel Exp
Education - Dues /Membership Outstate
Education - Serninar & Conf. Instate
Education - Seminar & Conf. Outstate
Education / Reference Materials
Subtotal Travel & Education Fire
Subtotal Travel & Education
General Supplies
General Supplies Airport
General Supplies / Office Supplies
General Supplies / Medical Supplies
General Supplies / General Supplies

General Supplies / Janitorial Supplies

Municipal Airport Authority » YTD Budget vs. Actual »

Actusls 2025 Budget
FY-25 " Fvas a % Notes
$4,241 $4,500 $(259) (5.8)%
$264,939 $226,500 $38,439 17.0%
$2,867 $3,200 $(333) (10.0%
$368 $1,000 $(632) (63.2%
- $1,000 $(1,000) (100.0)%
- $3,000 $(3,000) (100.0%
$3,235 $8,200 $(4,965) (60.5)%
$368 $1,500 $(1,132) (75.5)%
$368 $1,500 $(1,132) (75.5)%
$3,603 $9,700 $(6,097) (62.9)%
$545 $2,000 $(1,455) (72.8)%
- $2,000 $(2,000) (100.0)%
- $1,000 $(1,000) (100.0)%
$249 $300 $(51) (17.00%
$794 $5,300 $(4,506) (85.0)%
$794 $5,300 $(4,506) (85.0)%
$457 $2,500 $(2,043) (81.71)%
$23,568 $35,000 $(11,432) (32.1)%
$3,825 $2,800 $1,025 36.6%
$29,275 $25,000 $4,275 17.1%
$2,763 $3,500 $(737) (21.1)%
$16,162 $14,800 $1,362 9.2%
$5,454 $9,000 $(3,546) 39.4)%
$81,504 $92,600 $(11,096) (12.0)%
$326 $1,500 $(1,178) (78.3)%
$3,939 $15,000 $(11,061) (73.1)%
$265 $1,500 $(1,235) (82.3)%
$375 $4,000 $(3,625) (90.6)%
$1,350 $4,800 $(3,450) (71.9)%
$454 $1,500 $(1,046) 69.7)%
36,709 $28,300 $(21,591) (76.3)%
$88,213 $120,900 $(32,688) (27.00%
$2,065 $3,700 $(1,635) (44.2)%
$448 $2,000 $(1,552) 77.6)%
$241,426 $620,000 $(378,574) 61.0%
$106,515 $134,000 $(27,485) (20.5)%

the calcutalion of this forecast. No



s Account
General Supplies / Postage
Subtotal General Supplies Airport
General Supplies Fire
General Supplies - Office Supplies
General Supphies - Medical Supplies
General Supplies - General Supplies
General Supplies - Janitorial Supplies
General Supplies - Postage
Subtotal General Supplies Fire
Subtotal General Supplies
Energy
Energy Airport
Energy / Gasoline
Energy / Diesel Fuel
Energy / Natural Gas
Energy / Electricity
Energy / Heating Ol
Subtotal Energy Airport
Energy Fire
Energy - Gasoline
Energy Diesel Fuel
Energy / Propane
Subtotal Energy Fire
Subtotal Energy
Miscellaneous Expense
Chemicals
Chemicals / Salt / Gravel / Salt for Roads

Chemicals / Salt / Gravel / Grave! & Aggregate

Subtotal Chemicals
Clothing Airport
Clothing / Uniforms / Clothing
Subtotal Clothing Airport
Miscellaneous
Clothing Fire
Clothing - Uniforms / Clothing
Subtotal Clothing Fire

Miscel Miscedll

Subtotal Miscellaneous Expense
Capital Outlay

Buildings/Improvements

Buildings / Building Remodeli
Site improvements
Subtotal Buildings/Improvements
Capital Outlay Airport
Capital Qutiay / Machinery & tEquipment
Capital Outlay / Computer Equipment

Municipal Airport Authority » YTD Budget vs. Actual »

Actuals 2025 Budget
e e Notes
FY-25 FY-25 a %
$2,545 $3,000 $(455) (15.2)%
$352,999 $762,700 $(409,701) (53.7)%
$445 $1,200 $(755) (62.9)%
$1,977 $500 $1,477 295.3%
$17,579 $24,000 $(6,421) (26.8)%
$773 $2,700 $(1,927) (71.4)%
$26 $100 $(74) (74.2)%
$20,799 $28,500 $(7,701) (27.0)%
$373,798 $791,200 $(417,402) (52.8)%
$11,560 $20,000 $(8,440) (42.2%
$45,951 $110,000 $(64,049) (58.2)%
$77,472 $130,000 $(52,528) (40.4)%
$401,231 $475,000 $(73,769) (15.5)%
$9,093 $10,000 $(507) 9.0%
$545,307 $745,000 $(199,693) (26.8)%
$394 $1,000 $(606) (60.6)%
$2,776 $6,000 $(3,228) (53.7)%
- $400 $(400) (100.0)%
$3,169 $7,400 $(4,231) (57.2)%
$548,476 $752,400 $(203,924) (27.1)%
$176,704 $210,000 $(33,296) (15.9)% {391
$10,941 $24,000 $(13,059) (54.4)%
$187,645 $234,000 $(46,355) (19.8)%
$11,672 $8,000 $3,672 45.9%
$11,672 $8,000 $3,672 45.9%
$2,893 $3,200 $(307) (9.6)%
$2,455 $6,500 $(4,045) (62.2)%
$2,455 $6,500 $(4,045) 62.9%
$297 - $297 -
$204,962 $251,700 $(46,738) (18.6)%
- $12,000 $(12,000) (100.0)%
$57,685 - $57,685 -
$57,685 $12,000 $45,685 380.7%
$332,224 $300,000 $32,224 10.7% {401
- $7,000 $(7,000) (100.0)%

§ s respon
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Municipal Airport Authority » YTD Budget vs. Actual «

) i, Aecount ;
Capital Qutlay / Computer Software
Capital Outlay / Vehicles
Capital Outlay / Furniture & Fixtures
Capital Outlay / General Capital Outlay
Subtotal Capital Outlay Airport

Capital Outlay fire
Capital Qutlay / Machinery & Equipment
Capital Outlay / Computer Equipment
Capital Outlay / Furniture & Fixtures
Capital Outlay / General Capital Outlay
Subtotal Capital Qutlay Fire

Subtotal Capital Outlay

Special Assessments/DrainTaxes/Property Taxes

Special Assessments Principal

Subtotal Special A ts/DrainTaxes/Property Taxes

Technical Services Airport
Technical Services / Communication
Technical Services / Computer Services
Technical Services / Marketing / Public Relat.
Technical Services / Payrol! Services
Technical Services / TNC Expenses
Technical Services / Banking Services
Subtotal Technical Services Airport
Technical Services Fire
Technical Services - Communication
Technical Services - Computer Services
Technical Services - Payroll Service

Subtotal Technical Services Fire

Total Operational Expense

Operating Income

Other tncome & Expense

Other tncome
Gain (Loss) on Investments
interest Income

Total Other Income

Total Other income & Expense

Net income

Higher than budget but does correspond to Enplanements being at record rates

Man mernt

Actuals 2025 Budget
o i . I Motes
FY-25 FY-25 A %
$226 $3,000 $(2,774) (92.5)%
- $50,000 $(50,000) (100.0)%
$1,450 $5,000 $(3,550) (71.0)%
$328,943 $100,000 $228,943 228.9%
$662,843 $465,000 $197,843 42.5%
$18,156 $20,000 $(1,844) 9.2%
$3,510 $3,000 $510 17.0%
$8,654 $5,000 $3,654 73.1%
- $50,000 $(50,000) (100.0)%
$30,320 $78,000 $(47,680) (61.1)%
$750,848 $555,000 $195,848 35.3%
$264,214 $100,000 $164,214 164.2%
$264,214 $100,000 $164,214 164.2%
$8,869 $17,000 $(8,131) 47.8)%
$192,270 $50,000 $142,270 284.5%
$12,750 $20,000 $(7,250) (36.3)%
$49,146 $53,000 $(3,850) 7.3)%
$2,988 - $2,988 -
$1,450 $2,500 $(1,050) (42.0%
$267,473 $142,500 $124,973 87.7%
$2,589 $3,000 $(411) 13.9)%
$6,038 $4,000 $2,038 50.9%
$17,715 $25,000 $(7,285) (29.1)%
$26,342 $32,000 $(5,658) Q7.0%
$9,374,409 $11,128,157 $(1,753,748) (15.8)%
$4,898,087 $3,831,319
$1,066,768 27.8% [411
$50,219 - $50,219 -
$2,040,874 $750,199 $1,290,675 172.0%
$2,091,093 $750,199 $1,340,894 178.7%
$2,001,093 $750,199 $1,340,894 178.7%
$6,989,180 $4,581,518
$2,407,662 52.6%
Notes
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[3]
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[5]
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Municipal Airport Authority - YTD Budget vs. Actual »

Notes

ARFF Reimbursement from airlines (offset w/ expenses)

Security reimbursement for the airlines for TSA required LEO (Fargo PD) (offset w/ expenses)
UPS and FedEx have reduced service and the size of the aircraft due to lack of volumes

UPS and FedEx have reduced service and the size of the aircraft due to lack of volumes
Slightly under budget, but no concerns

THIS is in December $5000

07/25 Landline ceased service a few months ago. We don't expect them back anytime soon.

Slightly under budget, but no concerns

Sold in 2025 and leased to Century Holdings Group 2)(

Usually pays in July

Fuel Flowage will vary so will be over/ under budget depending on month
Fuel Flowage will vary so will be over/ under budget depending on month
EB needs to change- as customer makes 1x yr payment instead of monthly
EB needs to change- as customer makes 1x yr payment instead of monthly
EB needs to change- as customer makes 1x yr payment instead of monthly
Tom Nagle Hangar, changed to Century Holdings, no current budget

No current budget- new this year

1 ihe catcutation of this forecsst, Mo

Managemant is responsibie fory
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[33]

[34]

[35]
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[37]

[38]

Page 14 of 28

Municipal Airport Authority « YTD Budget vs. Actual »

Notes

Over Budget (Estimated mthily budget % based on 2024 income over mth x mth)
Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)

Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)

Under Budget (Estimated mthly budget % based on 2024 income over mth x mth).
Parking is the majority issue why income is less than budgeted (is to be expected)
Budgeted positions not yet filled

Overtime is being kept lower than budget

Budgeted positions not yet filled

Primary adjustment due to budgeted increase for screening of employees; change has been
delayed

Due to parking revenue being lower, so are the mgmt fees

Renewal of Equipment Floater Policy

Renewal of Auto (Bell Bank)

Renewal of Governance & Cyber Liability, Airport Liability Coverage
Annual Insurance Premiums- Renewal

Renewal of Auto Policy
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Municipal Airport Authority » YTD Budget vs. Actual

Motes

Purchase of De-lcing from Hawkins

**Will review and budget when EQ is actually coming and not over 12 months

Above Budget

calculation nf this forecast. Mo

and driv

raval of
A55U

Managament is reanc
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Account

Revenue
Airline Revenues
tanding Fees
Scheduled Flight Fees
Scheduled Flight Fees / United Airlines
Scheduled Flight Feas / ALLEGIANT AIR
Scheduled Flight fees / Frontier Airlines
Scheduled Flight Fees / American Airlines
Scheduled Flight Fees / Delta Air Lines
Subtotal Scheduled Flight Fees
Subtotal Landing Fees
Terminal Rents
Building Rentals / Delta Air Lines (Jetway)
Building Rentals / Delta Air Lines
Building Rentals / Jetway - Misc Airlines
Building Rentals / United Airlines-Jetway
Building Rentals / United Airlines
Building Rentals / American Airlines (Jetway)
Building Rentals / American Airlines
Building Rentals / ALLEGIANT AIR (JETWAY)
Building Rentals / ALLEGIANT AIR
Building Rentals / Frontier Airlines (Jetwy)
Building Rentals / Frontier Airlines
Subtotal Terminal Rents
ARFF Reimbursements
Security Reimbursements
Subtotal Airline Revenues
Non-Airline Revenues

Non-Scheduled Flight Fees

Non-Scheduled Flight Fees / Others Non-Scheduled

Non-Scheduled Flight Fees / G | Aviation L

i

Municipal Airport Authority
Month Budget vs. Actual

Operations Only (Fund 561)

Non-Scheduled Flight Fees / Federal Express

Non-Scheduled Flight Fees / United Parcel Service

Subtotal Non-Scheduled Flight Fees
Miscellaneaus income

Miscell / Miscell

Miscellaneous / Employee Parking

Miscell /Landline Boarding Fees

Miscellaneous / Advertising

Miscell / Vending C

TETHANT 1S TEA0

Actuals 2025 Budget
} . s Motas
FY-25 FY-25 a %
$7,767 $6,500 $1,267 19.5%
$5,869 $5,000 $869 17.4%
$1,140 $1,500 $(360) (24.0)%
$8,162 $5,000 $3,162 63.2%
$9,112 $8,083 $1,028 12.7%
$32,049 $26,083 $5,965 22.9% {1]
$32,049 $26,083 $5,965 22.9%
$3,000 $1,500 $1,500 100.0%
$13,062 $13,333 $271) (2.00%
$300 $83 $217 259.8%
$3,000 $3,000 - -
$8,516 $8,750 $(234) Q2%
$3,000 $3,000 - .
$8,240 $7,708 $532 6.9%
$1,500 $1,500 - -
$6,098 $6,667 $(568) (8.5)%
$650 $1,167 $(517) 44.3)%
$2,062 $2,708 $(646) (23.9)%
$49,429 $49,417 $12 -%
$101,99 $120,892 $(18,896) (15.6)% 2
$33,225 $42,927 $(9,702) 22.6)% {31
$216,698 $239,319 $(22,621) (5.5)%
$784 $333 $450 135.1%
2 $3,389 $3,333 $56 1.7%
$2,460 $7,500 $(5,040) (67.2)% [4]
$6,141 $7,000 $(859) (12.3)% (51
$12,773 $18,167 $(5,394) (29.7)% [61
$371 $42 $330 791.8%
$2,760 $1,500 $1,260 84.0%
- $2,083 $(2,083) (100.0)% 71
$18,882 $4,417 $14,466 327.5%
$1,085 $1,083 $2 0.1%
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Municipal Airport Authority » Month Budget vs. Actual «

Account
Miscell / Reimb ts
Miscell / Card Key Dep
Miscell / Reimb t-Utifities

Miscellaneous / TNC Fees (Uber/Lyft)
Subtotal Miscelianeous Income
Rental Fees

Rentals of Hangars & FBO
Rentals of Hangars & FBO / Hgr #3 Admin Office
Rentals of Hangars & FBO / Fargo Air, Inc.
Rentals of Hangars & FBO / Fargo Jet Center
Rentals of Hangars & FBO / Fargo Jet - Hangar #4
Rentals of Hangars & FBO / B. Ness Igloo / Hangar
Rentals of Hangars & FBO / Fargo Jet - Hangar #3
Rentals of Hangars & FBO / Schatz Fuel Flowage

Rentals of Hangars & FBO / Group VI, LLC Fue! Flow...

Rentals of Hangars & FBO / Spectrum Aeromed-Ha...

Rentals of Hangars & FBO / Fargo Aircraft Maint.

Rentals of Hangars & FBO / Fargo Aircraft Maintena...

Rentals of Hangars & FBO / 4 Suns, LLLP
Subtotal Rentals of Hangars & FBO

Building Rentals
Building Rentals / Airport Gift Shop
Building Rentals / Avis Rent a Car
Building Rentals / Budget Rent A Car
Building Rentals / Hertz Rent A Car
Building Rentals / National Car Rental
Building Rentals / Enterprise Rent A Car
Building Rentals / The Landline Company
Building Rentals / FAA Airways Facility
Building Rentals / NorthStar insurance
Building Rentals / ARINC (Aeronautical Radio)
Building Rentals / TSA - West Terminal
Building Rentals / Roger Tidd
Building Rentals / Spectrum Aeromed
Building Rentals / CBM-Sky Dine Service
Building Rentals / ND American Legion Aux
Building Rentals / Meadowlark Logistics
Building Rentals / American Legion Post #2
Building Rentals / Bucks Trading Co.
Building Rentals / Sun Country Airfines
Subtotal Building Rentals

Rental of Expansion Area
Rental Fees / Rental of Expansion Area
Rental of Expansion Area / MDC Inc.
Rental of Expansion Area / Auto-Bahn

Rental of Expansion Area / Bernie Ness

ponsibie {or re
.

ulation of this forecast Mo

Actuals 2025 Budget

" P25 Fr25 A % Notes
$4,287 - $4,287 -
$1,050 $2,083 $(1,033) (49.6)%
$1,974 $3,750 $(1,776) (47.4)%
$60,763 - $60,763 -
$91,173 $14,958 $76,214 509.5% [8]
$1,552 $1,547 $5 0.3%

- $133 $(133) (100.0)%
$49,448 $44,167 $5,281 12.0% )]
$4,198 $4,184 $14 0.3%

- 387 $G87) (100.0)%
$4,198 $4,184 $14 0.3%

- $167 $(167) (100.0)% 103

$600 $833 $(233) (28.0)% [m
$5,199 $5,174 $25 0.5%
$1,625 $1,125 $500 44.4%

- $15 $(15) (100.0)% [121
$15,216 - $15,216 - [13]
$82,036 $61,616 $20,420 33.1%
$11,633 $10,667 $966 9.1%
$15,312 $15,906 $(594) 3B.1% 4]
$5,743 $7,931 $(2,188) (27.6)% 18]
$23,074 $19,855 $3,219 16.2% {161
$36,178 $31,804 $4,374 13.8% [
$35,735 $35,362 $372 1.1% [18]

- $164 $(164) (100.0)%
$4,352 $1,330 $3,022 2273%
$1,808 $1,790 $18 1.0%

- $158 $(158) (100.0)%
$8,646 $4,238 $4,409 104.0%

$158 $156 $3 1.7%
$4,008 $3,988 $20 0.5%
$29,928 - $26,333 $3,595 13.7%

$455 $448 $8 1.7%
$2,416 $2,458 $(42) aD%

$408 $402 $6 1.5%

$598 $584 $15 2.5%

$164 - $164 -
$180,618 $163,573 $17,045 10.4%
$29,687 - $29,687 -
$4,316 $4,316 3 %
- $198 $(198) (100.0)%
- $55 $(55) (100.0)%
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Municipal Airport Authority « Month Budget vs. Actual «

Actuals 2025 Budget
- Notes
Account ) FY-25 ) ’FY-Z‘S ) A % ‘
Rental of Expansion Area / Enterprise - $50 $(50) (100.0)%
Rental of Expansion Area / Cass County $4,813 $4,011 $802 20.0%
Rental of Expansion Area / UPS $5,511 $4,599 $913 15.8% [15]
Rental of Expansion Area / BE Airport Property $853 $853 $- %
Rental of Expansion Area / MDC Fargo 2 - Corporate... $1,303 $1,303 $- -%
Subtotal Rental of Expansion Area $46,483 $15,385 $31,099 202.1%
Parking Revenue / SP Plus $670,992 $645,139 $25,853 4.0% 20}
Subtotal Rental Fees $980,130 $885,713 $94.417 10.7%
Subtotal Non-Airline Revenues $1,084,075 $918,838 $165,237 18.0%
Total Revenue $1,300,774 $1,158,157 $142,617 12.3% [21]
Operational Expense
Salaries
Airport
Public Airport / Full Time Staff $145,920 $167,293 $(21,373) (12.8)% [22}
Full Time Staff / Full Time - Overtime $23,480 $20,000 $3,480 17.4% [23]
Full Time Staff / Full Time Banked Sick $25,509 $2,250 $23,259 1,033.7%
Public Airport / Temporary/Seasonal $5,948 $11,667 $(5,719) (49.0)%
Termporary/Seasonal / PartTime Seasonal OT ) $1,106 $1,333 $227) (17.0)% [24]
Subtotal Airport $201,963 $202,543 $(580) (0.3)%
Fire
Full-Time Staff $63,743 $65,458 $(1,716) (2.6)%
Full Time Staff - Full Time - Overtime $474 $5,000 $(4,526) (50.5)%
OT Airfield Operations $1,112 $833 $278 33.4%
Subtotal Fire $65,328 $71,292 $(5,964) (8.4)%
Police
Public Airport Full Time Staff $61,478 $42,927 $18,551 43.2%
Subtotal Police $61,478 $42,927 $18,551 43.2%
Subtotal Salaries $328,769 $316,762 $12,007 3.8% [25]
Employee Benefits
Airport
Employee Benefits / Health Insurance $16,687 $19,417 $(2,730) (14.1)%
Employee Benefits / Dental insurance $798 $1,000 $(202) (20.2)%
Employee Benefits / Long Term Disability $376 $500 $(124) (24.9)%
Employee Benefits / Auto Allowance $138 $167 $(28) (16.9)%
Employee Benefits / FICA 6.2% $10,927 $10,612 $315 3.0%
Employee Benefits / Medicare 1.45% $2,931 $2,667 $264 9.9%
Pension Benefits / NDPERS Pension $11,248 $12,083 $(836) (6.9)%
Public Airport / Unemploy t Comp fon - $833 $(833) (100.0)%
Public Airport / Workers Compensation $1,205 $1,167 $38 3.3%
Subtotal Airport $44,309 $48,445 $(4,136) {8.5)%
Fire
Employee Benefits - Health Insurance $11,008 $11,583 $(575) (5.0)%
Employee Benefits - Dental Insurance $367 $417 $(50) (11.9)%
Employee Benefits - Long Term Disability $156 $250 $(94) (37.6)%
Employee Benefits - FICA 6.2% $4,050 $4,083 $(33) (0.8)%

et 5 resi
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Municipal Airport Authority » Month Budget vs. Actual «

Account

Employee Benefits - Medicare 1.45%

Pension Benefits - NDPERS Pension
Public Airport/Unemployment Compensation
Public Airport - Workers Compensation

Subtotal Fire

Subtotal Employee Benefits

Other Services

Other Services Airport

Other Services / Engineering Services
Other Services / Quality Testing

Other Services / Architectural Services
Other Services / Accounting Services
Other Services / Legal Services

Other Services / Security Services
Other Services / Parking Management
Other Services / Warranty Expense
Other Service / Software Expense
Other Services / Other Services

Subtotal Other Services Airport

Other Services Fire

Other Services - Repair Services
Other Services - Other Services

Subtotal Other Services Fire

Subtotal Other Services

Utility Services

Utility Services / Water and Sewer

Subtotal Utility Services

Cleaning Services

Cleaning Services / Custodial Services

Cleaning Services / Garbage Pickup

Cleaning Services / Snow Clearing

Subtotal Cleaning Services

Repairs & Maintenance

R&M Airport

Repair and Maintenance / Bullding Repairs

Repair and Mai e/ { Equip t Repair

Repair & Mai e/ Comp Equipment Repair

Repair and Maintenance / Maintenance Service Cont.

Repair and Maintenance / Other Repairs

Subtotal R&M Airport

R&M Fire

Repair and Mai e - General Equip t Repair

Repair and Maintenance / Maintenance Service Contract

Subtotal R&M Fire

Rentals

1 irs & Maint "

Actuals 2025 Budget
— . - Notes
Fy-28 FY-25 A %
$947 $1,000 $(53) (5.3)%
$6,521 $6,667 $(145) Q2.2%
- $125 $(125) (100.0)%
$827 $1,667 $(839) (50.4)%
$23,877 $25,792 $(1,914) (7.0)%
$68,187 $74,237 $(6,050) (8.2)%
- $2,083 $(2,083) (100.0)%
- $208 $(208) (100.0)%
- $2,083 $(2,083) (100.0)%
$28,442 $19,367 $9,075 46.9%
$18,050 $6,500 $11,550 177.7%
$21,174 $41,667 $(20,493) (49.2)% [26]
$93,182 $115,085 $(21,903) (19.0)% [27]
$850 $850 - -
$1,237 $1,237 - .
$3,811 $17,500 $(13,689) T8.0%
$166,746 $206,581 $(39,834) (19.3)%
- $2,500 $(2,500) (100.0)%
$25 $1,250 $(1,225) (98.0)%
$25 $3,750 $(3,725) (99.3)%
$166,771 $210,331 $(43,559) (20.7)%
$7,816 $3,833 $3,983 103.9%
$7,816 $3,833 $3,983 103.9%
$440 $625 $(185) (29.6)%
$1,950 $1,333 $617 46.3%
$7,665 $5,417 $2,248 41.5%
$10,055 $7,375 $2,680 36.3%
$14,670 $20,083 $(5,414) (27.0)%
$50,120 $13,333 $36,786 275.9%
- $250 $(250) (100.0)%
$6,897 $8,182 $(1,285) (15.7)%
$24,601 $15,000 $9,601 64.0%
$96,287 $56,849 $39,439 69.4%
- $5,333 $(5,333) (100.00%
$26 - $26 -
$26 $5,333 $(5,307) (99.5)%
$96,314 $62,182 $34,132 54,9%
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Account,

Rentals / Equipment & Vehicle Rent

Subtotal Rentals

Communications

Communications Airport
Communications / Regutar Phone Service
Communications / Cellular Phone Service

C ications / Radio Syst:

Ci ications / Other C ication

Subtotal Communications Airport
Communications Fire

Communications - Regular Phone Service

Subtotal Communications Fire

Subtotal Communications

Advertising & Printing

A&P Airport
Advertising / Legal Publications

Advertising / Other Communications

Municipal Airport Authority = Month Budget vs. Actual »

Printing & Publishing / Custom Printed Forms -

Printing & Publishing / Printing, Binding, Rep. -

Subtotal A&P Airport
Subtotal Advertising & Printing

Travel & Education

Travel & Education Airport

In State Travel / In State Travel Expense

Out of State Travel / Qut of State Travel Exp

Education / Due & Membership Instate
Education / Dues /Membership Outstate
Education / Seminar & Conf. Instate
Education / Seminar & Conf. Outstate
Education / Reference Materials

Subtotal Travel & Education Airport

Travel & Education Fire

In State Trave! - In State Travel Expense

Out of State Travel - Out of State Travel Exp

Education - Dues /Membership Outstate
Education - Seminar & Conf, Instate
Education - Seminar & Conf. Qutstate
Education / Reference Materials
Subtotal Travel & Education Fire

Subtotal Travel & Education

General Supplies

General Supplies Airport

General Supplies / Office Supplies
General Supplies / Medical Supplies
General Supplies / General Supplies

General Supplies / Janitorial Supplies

aActuails 2025 Budget

CFY-25 FY-25 8 % Notes

- $1,875 $(1,875) (100.0)%

- 31,875 $(1,875) (100.0)%

$239 $267 [1e2)] (10.2%

$31 $83 $(52) 62.9)%

- $83 $(83) (100.0)%

- $250 $(250) (100.0)%

$270 $683 $(413) (60.4)%

$31 $125 $(54) (75.3)%

$31 $125 $(94) (75.3)%

$301 $808 $(507) 62.1%

$260 $167 $93 56.0%

- 3167 $3167) (100.00%

$83 $(83) (100.0%

$25 $(25) (100.0)%

$260 $442 $(182) (41.1)%

$260 $442 $(182) (41.1)%

- $208 $(208) (100.0%

$2,224 $2,917 $(692) (23.7)%

$500 $118 $382 323.1%

$360 $182 $178 98.0%

- $292 $(292) (100.00%

$740 $1,233 $(493) (40.0)%

- $750 $(750) (100.0)%

$3,824 $5,700 $(1,876) (32.9)%

- $125 $(125) (100.0)%

- $1,250 $(1,250) (100.0)%

- $125 $(125) (100.0)%

- $333 $(333) (100.0%

- $400 $(400) (100.0)%

- $125 $(125) (100.0)%

- $2,358 $(2,358) (100.0)%

$3,824 $8,058 $(4,234) (52.5)%

$63 $308 $(246) (79.7)%

- $167 $(167) (100.0)%

$20,582 $51,667 $(31,084) (60.2)%

$7,646 $11,167 $(3,521) (31.5)%
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Municipal Airport Authority » Month Budget vs. Actual »

Actuals 2025 Budget
s ) . I Motes
Accaunt FY-25 FY-25 A %
General Supplies / Postage $520 $250 $270 107.9%
Subtotal General Supplies Airport $28,811 $63,558 $(34,748) (54.7)%
General Supplies Fire
General Supplies - Office Supplies - $100 $(100) (100.0)%
General Supplies - Medical Supplies - $42 42 (100.0)%
General Supplies - General Supplies $8,226 $2,000 $6,226 3113%
General Supplies - fanitorial Supplies - $225 $(225) (100.0)%
General Supplies - Postage - $8 $(8) (100.0)%
Subtotal General Supplies Fire $8,226 $2,375 $5,851 246.3%
Subtotal General Supplies $37,036 $65,933 $(28,897) (43.8)%
Energy
Energy Airport
Energy / Gasoline - $1,667 $(1,667) (100.0)%
Energy / Diesel Fuel $12,053 $9,167 $2,886 31.5%
Energy / Natural Gas $20,226 $10,000 $10,226 102.3%
Energy / Electricity $45,003 $39,583 $5,510 13.9%
Energy / Heating Oil - $833 $(833) (100.0)%
Subtotal Energy Airport $77,372 $61,250 $16,122 26.3%
Energy Fire
Energy - Gasoline - $83 $(83) (100.0)%
Energy Diesel Fuel 3951 $500 $451 90.1%
Energy / Propane - $33 $(33) (100.00%
Subtotal Energy Fire $951 $617 $334 54,1%
Subtotal Energy $78,323 $61,867 $16,456 26.6%
Miscellaneous Expense
Chemicals
Chemicals / Salt / Gravel / Salt for Roads $56,803 $30,000 $26,803 89.3% [281
Chemicals / Salt / Gravel / Gravel & Aggregate $469 $2,000 $(1,531) (76.6)%
Subtotal Chemicals $57,272 $32,000 $25,272 79.0%
Clothing Airport
Clothing / Uniforms / Clothing $1,553 $667 $886 132.9%
Subtotal Clothing Alrport $1,553 $667 $886 132.9%
Miscellaneous $9 $267 $(258) (96.6)%
Clothing Fire
Clothing - Uniforms / Clothing $1,355 $542 $813 150.2%
Subtotal Clothing Fire $1,355 $542 $813 150.2%
Miscell / Miscell $75 - 475 R
Subtotal Miscellaneous Expense $60,263 $33,475 $26,789 80.0%
Capital Outlay
Bulldings/Improvements
Buildings / Building Remodei - $1,000 $(1,000) (100.0)%
Subtotal Buildings/improvements - $1,000 $(1,000) (100.0)%
Capital Qutlay Airport
Capital Qutlay / Machinery & Equipment - $25,000 $(25,000) (100.0)% {29]
Capital Outlay / Computer Equipment - $583 $(583) (100.0)%
Capital Outlay / Computer Software - $250 $(250) (100.0)%
fits forecast No
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e AGCOURE

Capital Qutlay / Vehicles
Capital Qutlay / Furniture & Fixtures
Capital Outlay / General Capital Outlay
Subtotal Capital Outlay Airport

Capital Outlay Fire
Capital Outlay / Machinery & Equipment
Capital Qutlay / Computer Equipment
Capital Qutlay / Furniture & Fixtures
Capital Outlay / General Capital Qutlay
Subtotal Capital Qutlay Fire

Subtotal Capital Outlay

Special Assessments/DrainTaxes/Property Taxes

Special Assessments Principal

Subtotal Special A
Technical Services Airport

Technical Services / Communication

Technical Services / Computer Services

Technical Services / Marketing / Public Refat.

Technical Services / Payroll Services

Technical Services / TNC Expenses

Technical Services / Banking Services

Subtotal Technical Services Airport
Technical Services Fire

Techaical Services - Communication

Technical Services - Computer Services

Technica! Services - Payroll Service

Subtotal Technical Services Fire

Total Operational Expense

Operating income

Other income & Expense
Other Income
Gain (Loss) on Investments
Interest income
Interest on Airport Funds
Non-Operating interest income
Subtotal Interest income
Total Other Income
Total Other Income & Expense

Net Income

ts/DrainTaxes/Property Taxes

Municipal Airport Authority < Month Budget vs. Actual «

Actuals 2025 Budget
- A Notes
FY-25 FY-25 A %
- $4,167 $(4,167) (100.0)%
$1,450 $417 $1,033 248.0%
$160,248 $8,333 $151,914 1,823.0%
$161,698 $38,750 $122,948 317.3%
- $1,667 $(1,667) (100.0)%
$900 $250 $650 260.0%
- $417 $(417) (100.0)%
- $4,167 $(4,167) (100.0)%
$500 $6,500 $(5,600) (86.2)%
$162,598 $46,250 $116,348 251.6%
$56,931 $8,333 $48,597 583.2%
$56,931 $8,333 $48,597 583.2%
$738 $1,417 $(679) (47.9)%
$139,524 $4,167 $135,357 3,248.6%
- $1,667 $(1,667) (100.0)%
$5,101 $4,417 $684 15.5%
$2,988 - $2,988 -
$40 $208 $(168) (80.8)%
$148,390 $11,875 $136,515 1,149.6%
$230 $250 $20) (8.0)%
$671 $333 $338 101.3%
$1,439 $2,083 $(644) (30.9)%
$2,340 $2,667 $(326) (12.2)%
$1,228,179 $916,303 $311,875 34.0%
$72,595 $241,854
$(169,259) (70.00% [30]
$2,502 - $2,502 -
$159,205 $62,517 $96,689 154.7%
$18 - $18 -
$159,223 $62,517 $96,707 154.7%
$161,726 $62,517 $99,209 158.7%
$161,726 $62,517 $99,209 158.7%
$234,320 $304,370
$(70,050) (23.00%
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Municipal Airport Authority « Month Budget vs. Actual «

Notes
[1] Higher than budget but does correspond to Enplanements being at record rates
[2] ARFF Reimbursement from airlines (offset w/ expenses)
[3] Security reimbursement for the airlines for TSA required LEO (Fargo PD) (offset w/ expenses)
[4] UPS and FedEx have reduced service and the size of the aircraft due to lack of volumes
[5] UPS and FedEx have reduced service and the size of the aircraft due to lack of volumes
[6] Slightly under budget, but no concerns
[71 07/25 Landline ceased service a few months ago. We don't expect them back anytime soon.
[8] Slightly under budget, but no concerns
[91]
[10] Fuel Flowage will vary so will be over/ under budget depending on month
[11] Fuel Flowage will vary so will be over/ under budget depending on month
[12] EB needs to change- as customer makes 1x yr payment instead of monthly
[13] No current budget- new this year
[14] Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
[15] Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
[16] Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
[17] Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
[18] Over Budget (Estimated mthly budget % based on 2024 income over mth x mth)
[19]

Management is rnsponsible Tor review and a in the calouation of this forecast. No

CRA provt
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[20]

[21]

[22]

[23]

[24]

[25]

[26]

[27]

[28]

[29]

[30]
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Municipal Airport Authority » Month Budget vs. Actual »

Notes

Above Budget for the month!
Parking is the majority issue why income is less than budgeted (is to be expected)
Budgeted positions not yet filled

Overtime is being kept lower than budget

Budgeted positions not yet filled

Primary adjustment due to budgeted increase for screening of employees; change has been
delayed

Due to parking revenue being lower, so are the mgmt fees
Purchase of De-Icing from Hawkins

**Will review and budget when EQ is actually coming and not over 12 months

Under Budget

Fibis forecast Mo
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Municipal Airport Authority
Capital Detail

GA-Z3in o1 gty

Forecast
Name FY-23 FY-24 FY-25 o Fy-26 Fy-27 Fy-28 ’ ‘ FY—Zé ‘ FY-30 FY-31 Dec'23 - Dec'31

Terminal Expansion .

infiows $2,000,000 $10,668,002 $44,342,369 $37,689,803 $3,790,911 - - - | 39008

Outflows $8,060,629 $14,074,719 $49,114,548 $44,307,675 $14,121,107 - - - 8 678,679
Parking Garage o : :

Outflows $121,626 $20,946,776 $18,799,503 $6,260,273 - - - - - '546.328;17?
Apron Exp & Glycol

inflows - - $7,398,687 $1,139,790 - - - - -

Outflows $152,643 $581,834 $26,217,653 $2,851,889 - - - « -
Apron Rehab

Inflows - = B $8,910,876 $3,622,500 - - - -

Outflows - $1,500 $789,139 $17,434,429 $4,025,000 - “ - -
Other Capital Projects

Other Airport Project Inflows $6,844,168 $3,280,991 $3.424,010 $8,331,051 $7,008,863 $10,788,898 $2,788,898 $4.033,750 $7,530,000 54,021 y'[:&i&

Other Airport Project Outflows $8,042,182 $4,785,108 $2,798,879 - - $8,000,000 - - $29,000,000 ;6?6.169

Other Parking Outflows . $138,262 - - . - - - “ 5138, 62
Other Funding Sources

Unassigned Inflows - E $3,404,165 $5,682,651 $4,242 465 $8,022,500 $22,500 $3,750 $3,500,000
Summaries

Total Terminal Projects

Federal Guaranteed (AIG) - $4,812,705 $9,110,107 $5,040,426 $143,608 - N - -
Federal Guaranteed (AIP) - $3,864,254 $3,057,639 84,270,326 $340,987 - - - -0
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Municipal Airport Authority = Capital Detail »

Forecast
Name FY23 o FY-24 ‘ FY;ZS ' #Y—zéu V WFYk-‘2‘7 ‘ ‘ FY—VZ‘SV ' o FY—29 W’F‘Y-SO o * FY—?T h ‘ Déc’Zé - Dec’é'! V
Federal Competitive (Awarded) - $879,194 $17,319,493 $13,154,814 $1,200,000 - - - -
Federal Competitive (Not Awarded) - - - - $4,622,500 - - - -
State (Awarded) $2,000,600 $1,111,850 $22,253,816 $24,496,968 $26,316 - - - .
State (Not Awarded) - - - $777,934 - « - . -
Other (Awarded) “ - - “ $1,080,000 - - - N
Subtotal Total Terminal Projects $2,600,000 $10,668,002 $51,741,056 $47,740,469 $7,413,411 - - . -
Jotal Other Projects

Federal Guaranteed (AIP)-Other - - - - $230,000 $230,000 $230,000 $4,030,000 $4,030,000
State (Awarded)-Other $6,844,168 $3,280,591 $19,846 $112,003 - - - - -
PFC-Other - - - $2,536,398 $2,536,358 $2,536,398 $2,536,398 - -
Unidentified - - $3,404,165 $5,682,651 $4,242,465 $8,022,500 $22,500 $3,750 $3,500,000
Subtotal Total Other Projects $6,844,168 $3,280,991 $3,424,010 $8,331,051 7,008,863 $10,788,898 $2,788,858 $4,033,750 $7,530,000

n
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2024-2027 Forecast - Assumptions and Drivers

561 - Operations

2026 was entered according to the related budget (except for Interest income which was calculated from the account balances and interest expense
which is calculated based on anticipated loans)

2027 and future periods used the following assumptions:

Revenue Assumptions

Name Value
Rental Fee Growth o 2.00
Other Operating Revenue Growth ; 2.00
Flight Fee Growth 2.00
Property Tax Growth 5.80
Parking increase Remainder 3.00
PFC Growth % 3.41
Percentage of Competitive Grants Received , 50.00
2024 interest % on savings 5.00
2025 interest % on savings 4.00
2026 & forward interest % on savings 300
Parking Increase {Year 1) g 9.60
Parking Increase Post Completion 31.00
2025 Taxes ¥ -
2024 Taxes 1,526,258.00
Enplanement Growth % s

Expense Assumptions :

Name Value

tnfiation
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2024-2027 Forecast - Assumptions and Drivers

Parking management expenses were projected based on 2024 parking management expenses as a percentage of parking revenue.

Employee Benefits were projected for 2026-2027 based on historical average percentage of wages.

563 - Airport Construction

Construction was input into the model based on the Cash Flow Mode! provided by Monica Weddle of Leibowitz-Horton on 2/2/24, modified by
Outsourced CFO for changes since then, excluding the cash reserves

Other line items incorporated from the 2024 -2025 budget were as follows, including interest, foreign trade zone income and expense, state/airline tax,
property taxes, repairs and maintenance, and marketing expenses.

Future Property tax growth was projected for future years using 5.8% growth (see above) based on average property value increases as obtained from
the City Assessor of Fargo.

569 - Parking Improvements

Construction was input into the model based on the Cash Flow Model provided by Monica Weddle of Leibowitz-Horton on 2/2/24, updated by
Qutsourced CFO for changes in timeline and bids since then, excluding the cash reserves

Other line items incorporated from the 2024-2025 budget included interest income.

Balance Sheet Assumptions

All activity for class 569 (parking improvements) and activity related to the draws of the ND Legacy Infrastructure Loan was assumed to use the Bank of
North Dakota bank account.

All activity for Class 563 (airport improvements) and activity related to the draw of additional terminal debt was assumed to use the C&! cash account.
Transfers from savings, investments, and operating cash were reflected to keep the capital accounts funded based on construction needs.

Terms of the lpans are as follows:

ND Legacy Infrastructure Loan - $40,000,000 loan drawn in installments as needed, 2% interest, 30-year term, payments 2 times per year in accordance
with the agreement.
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