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J. MEAD & HUNT - $1,065.00
South GA apron reconstruction
K. NORTHERN IMPROVEMENT - $1,416,105.64
Partial Payment Request #3, Terminal apron reconstruction, Phase |
L. THE FORUM / COLUMN SOFTWARE - $307.80
Legal advertisement for bids, exterior signage
M. MAC'’S - $503.90
Materials for jet bridges for apron reconstruction project.

3. Approve lease extension request from Roger Tidd for Eastside Terminal office.

4. Authorize travel
Snow Conference Coordination Meeting, May 26-28, 2026, Buffalo, NY
Quotient Group Airport Roundtable, Sept 30-Oct 2, 2026, South Bend, IN
ACI Marketing and Communications Conf, October 19-21, 2026, Seattle, WA

5. Approve request from UPS to extend the operating agreement for an additional
five (5) year term per the first option, 1-1-2027 to 12-31-2032

6. Receive notice of state grant award $5,242,674.00

REGULAR AGENDA

Action items

7. Receive and approve April financials.

8. Receive bid tabulation and recommendation of award from Mead & Hunt for
exterior signage (Mary Shaffer)

9. Approve ADK compensation study airport list (Dr. Gale LaRoche)

10.  Approve request for proposals
- Legal services
- Banking services
- Marketing services

11.  Receive and approve Engineering Services Contract with Mead & Hunt for
Terminal Apron Reconstruction Phase Il, construction services not to exceed
$398,900.00, project closeout services $12,440.00

12.  Receive bid tabulation and recommendation of award from Mead & Hunt for

Terminal Apron Reconstruction — Phase Il, Reede Construction - $4,276,079.40
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Regular Meeting Tuesday May 12, 2026

The Regular Meeting of the Municipal Airport Authority of the City of Fargo, ND, was held
Tuesday, May 12, 2026, at 8:00 am.

Present: Bresciani, Ekman, Cosgriff, Burgum, Berg
Absent: None
Others: Bossart, Strand

Chair Berg presiding.

Approved the Minutes of the Regular Meeting Held April 21, 2026:

Bresciani moved to approve the minutes of Regular Meeting held April 21, 2026. Second
by Burgum. All members present voted aye. Motion carried.

Approved the Order of the Agenda:

Bresciani moved to approve the order of the agenda, with the addition of Al and pre-
security food and beverage service. Second by Burgum. All members present voted aye. Motion
carried.

Approved the Consent Agenda:

Bresciani moved to approve the consent agenda (ltems 1-5). Second by Burgum.
On the call of the roll, Bresciani, Ekman, Cosgriff, Burgum, Berg voted aye. Motion carried.

1. Approve the airport vouchers totaling $457,480.82
2. Approve individual vouchers

A. MCGOUGH CONSTRUCTION - $2,614,895.19

Partial Payment Request #35, passenger terminal expansion
B. FLINT GROUP - $30,133.20

2026 marketing
C. ARCHKEY/PARSONS ELECTRIC - $140.00

Locates — terminal apron reconstruction
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Approved the Consent Agenda: (continued)

D. ARCHKEY/PARSONS ELECTRIC - $420.00
Locates — terminal apron reconstruction

E. TL STROH ARCHITECTS - $2,057.00
Skyway

3. Approve request from the Gilbert C. Grafton American Legion Post #2 to extend their
Eastside Terminal lease

4. Approve Lease Amendment #3 with the General Services Administration for the
Transportation Security Administration space

5. Approve extension of Listing Agreement with CityScapes Development for the
Eastside Terminal Building

Received and Approved March Financials:

March financials were presented and reviewed. Bresciani moved to receive and approve
the March 2026 financials. Second by Ekman. All members present voted aye. Motion carried.

Received and Approved Request for Proposals (RFP) Document for Public Parking Facilities:

Request for Proposals (RFP) Document for public parking facilities was reviewed.

Cosgriff moved to approve the RFP document for public parking facilities with the addition
of the monthly count contract component. Second by Ekman. All members present voted aye.
Motion carried.

Received and Approved Proposed Draft Liquor License for the Airport Premises:

Memo from Attorney Bossart dated May 8, 2026, regarding liquor licenses, and Class
“Airport Premises” Liquor License, were received and reviewed.

Ekman moved to direct Attorney Bossart to present to the liquor board the license
presented today but remove reference to food and clarify the transfer clause to the next vendor.
Second by Cosgriff. All members present voted aye. Motion carried.

Received Update from Mead & Hunt Regarding Passenger Terminal Expansion and Modification
Project:

Mary Shaffer, Mead & Hunt, gave an update on the terminal expansion and modification
project. She addressed the tile floor, carpet at the checkpoint, exterior metal panels, SARA and
food service seating capacity.




Regular Meeting Held May 12, 2026 Page No. 3

Received Update from TL Stroh Architects Regarding Skyway Project and Parking Ramp Roof
Damage:

Joe Jenni, TL Stroh Architects, gave an update on the skyway project. Project is on

track.
Joe Kasper, McGough Construction, stated we received the report from the state

(NDIRF) on the damage to the parking ramp roof. Next step is for Herzog's insurance
representative to review.

New Business:

Discussion was held on using Al for summarizing meetings.

Discussion was held on suggestions for names for the pre-security food service.
Recommendation to be forwarded to Sky Dine from the board is The Barnstormer Grill. Berg
stated it is the vendor’s decision, but this recommendation will be forwarded to them.

Old Business:

Safety update — Report was given on an injury to an employee of a subcontractor on the ramp
reconstruction project.

Proposed hotel update — Tom Schauer, Mead & Hunt, gave a brief update on the hotel project.
Two more meetings are scheduled with the developer. Final submittal from the developer will
be received June 30.

Charitable gaming — The possibility of charitable gaming at the airport was discussed. No
action taken.

Public Comment Period — No public comment

Meeting adjourned at 9:29 a.m.






CYBER ADVISORS TECH SERVICES $1,626.25
CYBER ADVISORS PHONE AND DOCKING STATION - ADMIN OFFICE $675.00
CYBER ADVISORS / CLEARFLY REGULAR PHONE SERVICE - APRIL $215.43
DACOTAH PAPER CO. JANITORIAL SUPPLIES - W. TERMINAL $15.00
DACOTAH PAPER CO. JANITORIAL SUPPLIES - US CUSTOMS BUILDING $313.49
DACOTAH PAPER CO. JANITORIAL SUPPLIES - W. TERMINAL $1,373.03
DACOTAH PAPER CO. JANITORIAL SUPPLIES - W. TERMINAL $1,690.34
DAKOTA FLUID POWER, INC. SHOP TOOLS - GAUGE TEST KIT $754.30
DAKOTA FLUID POWER, INC. EQUIP REPAIRS - #4 $435.00
DOBBERSTEIN, SHAWN CHAMBER DC FLY-IN, MAY 18-20, WASH DC (DOBBERSTEIN) $158.84
DOBBERSTEIN,V§ﬁAWN TRAVEL, TESTIFY - US HOUSE T& COMMITTEE, JUNE 3-4, WASH, DC $246.80
EIDE BAILLY LLP ACCOUNTING SERVICES-APRIL $2,168.25
ETRAILER MATERIALS FOR AIRFIELD BARRICADE TRAILER $458.29
FAMILY FARE BEVERAGES - GA LUNCH MEETING, APRIL 20 $27.00
FAMILY FARE BEVERAGES - EMPLOYEE APPREC LUNCH - MAY 18 $13.77
FARGO GLASS & PAINT CO. " |SERVICE CALL - AUTOMATIC DOORS - W. TERMINAL $328.82
FARGO TIRE SERVICE, INC. EQUIP REPAIRS - LAWN MOWERS $612.22
FLIGHT AWARE FBO TOOLBOX MONTHLY $110.00
FLINT GROUP MARKETING - MAY B $17,187.75
GH JANITORIAL SERVICE CLEANING TSA OFFICES - W. TERMINAL - MAY $440.00
GRAINGER SHARPS CONTAINERS, BELL FOR BRIDGE #5 - W. TERMINAL $278.29
GRAINGER IMPACT DRIVER, IMPACT WRENCH, BATTERIES - W. TERM $639.65
GRAINGER CORDLESS HAMMER DRILL, IPACT DRIVER, BATTERIES - W. TERM $519.56
GRAINGER FLOOR TOOL FOR FLOOR CLEANER - W. TERMINAL $73.28
GRAND FORKS FIRE EQUIPMENT ARFF SUPPLIES - GLOVES $207.74
HANSON DESIGN ASSOCIATES, LLC LANDSCAPE ARCHITECT SERVICES - AIRPORT TREES $595.00|
HARBOR FREIGHT TOOLS SHOP TOOLS $82.90
HAWKINS, INC. "IAQUA HAWK KA-50 DE-ICER $20,748.70
HOLMEN, ANDREW TRAVEL, SNOPO CONF, MAY 27-28, BUFFALO, NY $1,285.63
HOME DEPOT GRASS SEED - ARFF STATION $382.68
HORNBACHERS COOKIES - GA LUNCH MEETING, APRIL 20 $30.46
HORNBACHERS BEVERAGES - GA LUNCH MEETING, APRIL 20 $24.87
HOTEL SAN LUIS OBISPO VOLAIRE CONF, APRIL 13-14, SAN LUIS OBISPO, CA (DOBBERSTEIN) $808.24
INTERSTATE ALL BATTERY CENTER EQUIP REPAIRS - #12, BATTERIES $439.90
INTERSTATE ALL BATTERY CENTER SHOP SUPPLIES - BATTERIES $51.55
INTUIT QUICKBOOKS SOFTWARE - MONTHLY $275.00
JOHNSON CONTROLS FIRE PROTECTION LP ANNUAL FIRE ALARM MONITORING - W. TERMINAL $572.79
J-TECH MECHANICAL, LLC HVAC SERVICE CALL - E. TERMINAL $165.00
LIBERTY BUSINESS SYSTEMS, INC. MAINT SERVICE CONTRACT - OFFICE PRINTER $342.21
LIBERTY BUSINESS SYSTEMS, INC. MAINT SERVICE CONTRACT - OFFICE PRINTER - MONTHLY $46.80
LIEBERMAN TECHNOLOGIES IVR SERVICE - JUNE $80.00
LUMACURVE AIRFIELD SIGNS AIRFIELD LIGHTING/SIGNAGE $4,272.22
M & J AUTO PARTS SHOP SUPPLIES - COOLANT $31.34
M & J AUTO PARTS EQUIP SUPPLIES - OIL $71.94
M & J AUTO PARTS SHOP / EQUIP SUPPLIES $195.80
M & J AUTO PARTS EQUIP REPAIRS - #24 $200.55
M & J AUTO PARTS SHOP SUPPLIES - MOTOR GREASE $31.58)
M & J AUTO PARTS o SHOP SUPPLIES (BRAKE CLEANER, COOLANT) $90.96
MACQUEEN EMERGENCY EQUIPMENT REPAIRS TO ARFF TRUCKS $9,932.84
M-B COMPANIES INC. EQUIP REPAIRS - #4 $1,621.03
M-B COMPANIES INC. EQUIP REPAIRS - #4 $193.24
MENARDS SHOP SUPPLIES - STAPLER, STAPLES $15.98
MID-AMERICAN RESEAERCH CHEMICAL JANITORIAL SUPPLIES - E. TERMINAL $3,145.20
MIDWEST PEST CONTROL, INC. PEST CONTROL - 4.9.26 , $275.00
MIDWEST PEST CONTROL, INC. PEST CONTROL - 4.14.26 - EASTSIDE TERMINAL $110.00
ND ONE CALL " |UTILITY LOCATE TICKETS - MARCH o $7.78
NORM ROBINSON CONSULTING, LLC COPYWRITING/EDITING SERVICES $584.00
NORTHERN ENGINE & SUPPLY, INC. EQUIP PARTS $16.26
OFFICE DEPOT WRIST REST FOR KEYBOARD - ADMIN OFFICE $33.99
OTIS ELEVATOR COMPANY ESCALATOR MAINT - ADDITIONAL FUEL SURCHARGE $350.00
OTIS ELEVATOR COMPANY ELEVATOR MAINT - ADDITIONAL FUEL SURCHARGE $350.00
PRO RESOURCES CORPORATION PAYROLL, TAXES, FEES __ APRIL 27 - MAY 10 $117,888.80
PRO RESOURCES CORPORATION PAYROLL, TAXES, FEES  MAY 11-24 $118,257.32
PRO RESOURCES CORPORATION PAYROLL, TAXES, FEES _ MAY 25 - JUNE 7 $122,628.37
RDO EQUIPMENT CO. EQUIP REPAIRS - #12 $124.50,
RDO EQUIPMENT CO. EQUIP REPAIRS - #25, MOWER DECK $3,283.84
SAM'S CLUB BOTTLED WATER, CHIPS - GA LUNCH MEETING, APRIL 20 $72.00
SANFORD HEALTH OCCMED PRE-EMPLOYMENT SCREENINGS $453.00
SHOPLET OFFICE SUPPLIES - STAPLER, CLIPBOARDS $69.09
SIGN SOLUTIONS AIRFIELD SIGNAGE $81.99
SIGN SOLUTIONS SIGNAGE MATERIALS - PARKING LOT $375.15
SIGN SOLUTIONS SIGNAGE MATERIALS - PUBLIC AREAS $1,478.22
SKY DINE SANDWICHES - GA LUNCH MEETING, APRIL 20 $440.92
SMARTSIGN PUBLIC AREA SIGNAGE $127.35




SOUTHWEST WHEEL AXLES FOR AIRFIELD BARRICADE TRAILER $1,958 21
SPITFIRE ) EMPLOYEE APPREC LUNCH - MAY 13 $988.80
SUMMIT FIRE PROTECTION ANNUAL ALARM MONITORING - SRE BUILDING $567.00
SWANSTON EQUIPMENT CORPORATION EQUIP REPAIRS - DOOR - BOBCAT $285.10
TF POWERS CONSTRUCTION CO. REPAIRS TO SIDING - MAINTENANCE SHOP $850.00
THE CHAMBER WASH DC BUSINESS FLY-IN 2026, MAY 18-20 (DOBBERSTEIN) | $800.00
T-MOBILE o 24 HR OPS CELL - BALANCE DUE - BILLING ERRORS $2.12
TRANSPORTATION SECURITY CLEARINGHOUSE | BACKGROUND CHECKS $1,975.00
TRANSPORTATION SECURITY CLEARINGHOUSE | BACKGROUND CHECKS ~$1,850.00
UNITED AIRLINES CHAMBER DC FLY-IN, MAY 18-20, WASH DC (DOBBERSTEIN) ~$1,269.12
US CUSTOMS AND BORDER PROTECTION REIMBURSEMENT - TECH SERVICES $450.00
VOLAIRE AVIATION INC. AIR SERVICE DATA - MAY 2026 $1,875.00
WALMART STORAGE BOXES - OFFICE SUPPLY CABINET $110.83
WEST SIDE STEEL PLATES FOR BOLLARDS - W. TERMINAL $100.84
XCEL ENERGY ELECTRICITY, NATURAL GAS $13,652.07
XCEL ENERGY ELECTRICITY, NATURAL GAS $12,646.13
XCEL ENERGY ELECTRICITY, NATURAL GAS " $12,313.07
XCEL ENERGY ELECTRICITY, NATURAL GAS $435.75
XCEL ENERGY ELECTRICITY $9,763.81
ZOOM COMMUNICATIONS INC. WORKPLACE PRO MONTHLY, APRIL 30-MAY 29 $16.99

$655,330.50
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AMENDED AIR CARGO AIRLINE OPERATING AGREEMENT

THIS AMENDED AIR CARGO AIRLINE OPERATING AGREEMENT (“Agreement”) is
made and set to be effective on January 1, 2027 (“Effective Date™) by and between THE MUNICIPAL
AIRPORT AUTHORITY OF THE CITY OF FARGO, NORTH DAKOTA, a public body, party of the
first, with a post office address of P.O. Box 2845 Fargo, North Dakota 58108 (“Airpert”) and UNITED
PARCEL SERVICE CO., with a post office address of 3A1400 North Hurstbourne Parkway, Louisville,
KY 40223 (“Airline”).

WHEREAS, Airport is the owner and operator Hector International Airport; and,

WHEREAS, Airline has leased certain premises (“Leased Premises”) at the Airport from
January 1, 2022 for a period of four (4) years, and therefore expiring on December 31, 2026; and,

WHEREAS, Airline wishes to continue to utilize the Airport to engage in its commercial
activities related to the carriage of property and/or mail by air (“Air Cargo Transportation Business”);
and,

WHEREAS, pursuant to the original Air Cargo Airline Operating Agreement, which provides
for up to two (2) additional five (5) year terms, Airline requests an additional five (5) year term
commencing on January 1, 2027, and therefore expiring on December 31, 2032; and,

WHEREAS, Airport agrees to said extension and to enter into this Amended Air Cargo Airline
Operating Agreement to further define their respective rights, duties and liabilities relating to the
Airline’s use of the Airport moving forward; and,

NOW THEREFORE, in consideration of the rents, covenants, and agreements contained
herein, the parties hereto agree as follows:

ARTICLE1

GRANT AND RESERVATION OF RIGHTS AND OBLIGATIONS WITH RESPECT TO
AIRPORT FACILITIES

A. Airport hereby grants to Airline and its Affiliate(s), as defined hereunder, the right and privilege,
in common with others to whom similar rights and privileges may be granted and subject to rules
and regulations as prescribed by Airport as hereinafter provided in this Agreement, to use the
Airport and its attendant facilities for operation by Airline of its Air Cargo Transportation Business
and all activities incident thereto, including without limiting the generality of the foregoing:

1. The landing, taking off, flying over, taxiing, pushing, towing, loading, unloading of
aircraft and other equipment operated by Airline in its Air Cargo Transportation Business
and the repairing, maintaining, fueling, conditioning, servicing, parking, storing, and
testing of aircraft or other equipment of or operated by Airline in its Air Cargo
Transportation Business.
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2. The handling and providing of mail, freight and express service at its Leased Premises,
together with any other Airport areas as Airport may designate for such purpose.

3. The full, free and unrestricted access and ingress to and egress from, in common with
others having such rights, the Leased Premises for Airline and its Affiliates, and their
employees, guests, patrons, invitees, suppliers of materials and furnishers of service, its
or their aircraft, equipment, vehicles, machinery and other property.

4. The deicing of its aircraft and ground support equipment and vehicles in accordance with
Airport’s rules and regulations at areas designated by Airport for such activities and,
when applicable, at which appropriate containment systems are installed and operational.
Airline shall not install or allow to be installed any deicing fluid storage tank without
Airport’s written consent which shall not be unreasonably withheld.

B. Airline and its Affiliate(s) employees, agents, and its invitees, shall at all times follow and abide
by the requirements of 49 C.F.R. Part 1500 et seq. and Airport’s Airport Security Program, as
each may be amended from time to time. Airline shall, at its own cost, be responsible for ensuring
its Affiliate(s) and their respective employees and agents are trained in, and comply with, the
procedures and policies necessary to comply with 49 C.F.R. Part 1500 et seq. and Airport’s
Airport Security Program, which policies and procedures may include obtaining security access
media (e.g. badging, vehicle decals, etc.).

C. Except as otherwise expressly agreed by the parties, Airport retains the right to control the use of
the aircraft ramp areas, aircraft operations areas, and public areas of the Airport, and to make
them available for public use on reasonable terms and without unjust discrimination to all types,
kinds, and classes of aeronautical activities.

D. For the purposes of this Agreement, the term “Affiliated Airline” shall mean an airline that:
(a) owns, is owned by, or is a subsidiary of Airline; (b) shares an International Air Transportation
Association flight designator code with Airline at the Airport; or (c) otherwise operates under
essentially the same trade name as Airline at the Airport and uses essentially the same livery as
Airline. Airline shall notify Airport in writing of each airline, if any, that Airline designates as
an Affiliated Airline, and shall also notify Airport when such designation is removed or when
the qualifications set forth herein are no longer present. At any time, Airline may give Airport
thirty (30) days’ notice that an airline otherwise meeting the definition of an Affiliated Airline
hereunder shall no longer be considered an Affiliated Airline of Airline for purposes of this

Agreement.
ARTICLE 11

TERM OF AGREEMENT

The term of this Agreement commences on January 1, 2027 (“Commencement Date”) and shall
be set to expire on December 31, 2032 (the “Expiration Date”), unless sooner terminated or cancelled
as provided in this Agreement. This Agreement includes the option to extend for up to one (1)
additional five (5) year term.

16



Either party may terminate this Agreement without cause by giving thirty (30) day notice to the
other party with no liability to the terminating party or such termination shall be deemed a no-fault
cancellation.

ARTICLE HI

SPACE AND OPERATIONAL SUPPORT

Aiirline shall arrange for operating space separate from this Agreement with Airport or with a
third-party Airport tenant whose rights include providing such space. In addition, should Airline require
ground handling services at the Airport for itself or its Affiliates, Airline shall make the appropriate
arrangements through a third-party Airport tenant whose rights include providing such ground handling
services to Air Cargo Transportation Businesses.

ARTICLE IV
FEES TO BE PAID BY AIRLINE

Landing fees (“Landing Fees”) to be paid by Airline shall be determined by each aircraft's
maximum gross landing weight for actual landings at the Airport of aircraft operated by Airline and/or
Airline’s Affiliates; provided, however, Landing Fees shall not be payable when aircraft return to the
Airport due to adverse weather conditions, mechanical problems, or other emergency of precautionary
reasons. This shall apply to the scheduled flights of Airline and those of any Affiliated Airline.
Beginning on the tenth (10%) day of the second (2" month of the term of this Agreement and on or
before the tenth (10™) day of each month during the term thereafter, Airline shall provide Airport with a
report of the preceding month’s number of landings by aircraft type, and the aggregate maximum gross
landing weight for the entire preceding month and all Landing Fees due for that month shall be paid by
Airline to Airport within thirty (30) days thereafter.

Landings Fees shall be fifty-eight cents ($0.58) per thousand (1,000) pounds of maximum gross
landed weight. Landing Fees shall be subject to change or modification by the Airport on January 1 of
each year of this Agreement and any extension thereof.

Aircraft Rescue and Firefighting (“ARFF Fees”) shall be paid by Airline pursuant to a separate
monthly invoice and shall be assessed at a rate of ($1.25) per (1000) pounds of maximum gross landed
weight. ARFF landing fees shall be subject to change or modification by the Airport on January 1 of
each year of this Agreement and any extension thereof.

(“Security Fees™) Costs for security background checks and Security Identification Display Area
(SIDA) badging fees for Airline’s employees will be invoiced to Airline in the month after such costs
and fees are incurred.
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ARTICLE V

MAINTENANCE AND OPERATION OF THE AIRPORT FACILITIES

A. Airline agrees that it shall not knowingly do or permit its agents, directors, or employees to do
anything at the Airport that would be in conflict with or violate the requirements of Part 139 of
the Federal Aviation Regulations, “Certification and Operations: Land Airports Serving Certain
Air Carriers,” as amended from time to time, or any successor regulation, order, or directive, or
that would jeopardize the Airport's operating certificate obtained pursuant to such Federal
regulations. Airport agrees that it shall retain its FAA certification during the term of this

Agreement.

B. Airport agrees that it will use reasonable efforts during the term of this Agreement to maintain
and keep the landing field, runways, aprons, taxiways (collectively “Airport Operations Area”)
and other Airport facilities (including, without limitation, vehicular access roads serving the
Leases Premises) in a reasonably usable, operating, clean condition, in good repair and free from
obstruction, including clearing and removal of snow and ice as soon as practicable in substantial
conformity with standards customarily followed in the aviation industry for airports of like size
and character and in similar climates.

C. Airline agrees that it shall promptly remove any disabled aircraft from the Airport ramps or
Airport Operations Area; shall not damage, mar or deface any aircraft ramp area, Aircraft
Operations Areas, or public premises; and shall immediately clean any spills or repair any
damage, outside of ordinary wear and tear, to the aircraft ramp areas, Aircraft Operations Area,
and public areas caused by it, its employees, agents or invitees.

D. Airport agrees that Airline shall have the right to operate under Airport’s Storm Water Pollution
and Prevention Plan during the term of this Agreement.

ARTICLE VI
RULES AND REGULATIONS

Airline, on behalf of its Affiliates and their respective employees, guests, patrons, invitees,
suppliers of materials and furnishers of service agrees to observe and obey the rules and regulations
governing the conduct and operation of the Airport facilities promulgated, from time to time, by Airport.
Said rules and regulations shall not be inconsistent or in conflict with any rules and regulations of any
Federal, State, or local agencies having jurisdiction with respect thereto, now or hereafter in effect. Said
rules shall not be inconsistent with the prescribed or approved procedures by the Federal Aviation
Administration for landing and taking off at the Airport of scheduled air transport carriers. Airport shall
provide Airline with a copy of all such rules and regulations (including, as and when applicable, all
amendments or modifications thereto).
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ARTICLE VII

INDEMNIFICATION

Except as hereinafter provided, Airport shall not be liable for any loss, injury, death, or damage
to persons or property which at any time may be suffered or sustained by any person or property in
connection with all activities of the Airline or an Affiliated Airline at the Airport if such loss, injury,
death, or damage shall be caused by or in any way result from or arise out of any act or omission of
Airline or an Affiliated Airline or their employees, contractors or agents. Airline shall indemnify Airport
against all expenses, penalties, liabilities, suits, demands and claims of any kind, including reasonable
attorneys' fees, by and on behalf of any person, arising out of: (1) a failure by Airline or an Affiliated
Airline to perform any of the terms or conditions of this Agreement; (2) any loss, injury, including death,
or damage to persons or property occurring in connection with the activities of Airline or an Affiliated
Airline at the Airport; (3) failure of Airline or an Affiliated Airline to comply with any law, regulation,
or requirement of any governmental authority including environmental protection law or regulation, or
any Airport rule or policy adopted to ensure compliance with any such law, regulation, or requirement;
(4) any mechanics' lien or security interest filed against the equipment, materials, or alterations of
Airline’s leased operating space at the Airport or against any improvements thereon; (5) the negligence
or willful misconduct of Airline or an Affiliated Airline or their agents, employees, licensees and invitees,
in, on or in connection with the use of the Airport; or (6) a failure of Airline or an Affiliated Airline or
their agents, invitees, servants, or employees to comply with the Airport Security Program. This
provision is not in any way limited by the provision for insurance hereinafter set forth. Airline's
obligations under this paragraph shall not apply to loss, injury, death or damage arising by reason of the
negligence or the conduct of Airport, its agents, servants, contractors or employees.

Airline hereby waives all rights of subrogation for damage to its property and injury, including
death, to its employees, invitees, and passengers arising out of any claimed negligence or willful
misconduct of Airport. All insurance described in Article VIII shall include a recitation of such waiver
in the policy and the certificate supplied to Airport.

ARTICLE VIII
INSURANCE

A. Without limiting Airline's obligation to indemnify Airport as provided in Article VII, Airline, on
its own behalf and on behalf of each Affiliated Airline, shall provide, pay for, and maintain in
force at all times during the term of this Agreement, the following insurance:

1. Comprehensive Airline General Liability insurance (including without limitation
Contractual Liability, Aircraft Liability, Premises Liability, War Liability, Non-owned
Aircraft Liability, Personal Injury Liability, Products/Completed Operations Liability,
Excess Automobile Liability, and Excess Employer’s Liability) in an amount not less
than $100,000,000 Combined Single Limit each occurrence (in the aggregate as
respects War Liability and Products/Completed Operations Liability) and $25,000,000
Aggregate as respects to Personal Injury, Excess Automobile and Employer’s
Liabilities.
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2. Automobile Liability insurance (including airside) in an amount not less than
$1,000,000 Combined Single Limit each occurrence.

3. Statutory Work Safety Insurance and Employer’s Liability insurance in an amount not
less than $1,000,000 each accident / disease.

All insurance shall be placed with insurance companies rated by AM Bests as A, VII or better
that are eligible to write business in the State of North Dakota. Provided, however, Airline shall
have the right to self-insure all or any portion of the insurance obligation if Airline provides
Airport with written notice of which obligations will be met through a self-insurance program
and the self-insurance program of Airline: (a) meets minimum insurance requirements of Article
VIILA; (b) materially conforms to the terms and conditions of standard industry insurance; and
(c) in the case of workers’ compensation or motor vehicle insurance, is in compliance with the
laws of the State of North Dakota for companies wishing to self-insure for such insurance.

Prior to commencing flight operations at the Airport and immediately prior to the expiration of
any policy or policies of insurance procured by Airline hereunder, Airline shall furnish a
certificate of insurance to Airport evidencing such coverage. Such certificate shall:

1. Name Airport, its agents, servants and its employees as additional insureds (each, an
“Additional Insured”) for their respective interests on all liability policies; and,

2. Provide that each liability policy is primary without right of contribution and that the
liability of the insurers will not be affected by any other insurance which is available
to Airport so as to reduce the amount of insurance available under the Airline’s
insurance; and,

3. Include severability of interests’ clause which provides that the insurance will operate
to give each insured the same protection as if there were a separate policy issued to
each insured (such provision will not act to increase the limit of liability available
under each insurance policy); and,

4, Provide that, in relation to the interests of Airport, that the insurance will not be
invalidated by any act, breach, violation or omission of the Airline or any other person
or entity, provided the Additional Insured has not knowingly contributed to such act,
breach, violation or omission; and,

5. Provide waiver of subrogation provisions in favor of Airport with respect to any
aircraft, automobile, or any other property coverage as well as workers’ compensation
coverage; and,

6. Provide for thirty (30) days’ notice of cancellation, non-renewal, or material change
in coverage to Airport for each insurance policy.
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ARTICLE IX

TERMINATION BY AIRPORT

In case of the happening of one or more of the following events:

A. Airline voluntarily abandons its Air Cargo Transportation Business at the Airport for a period of
ninety (90) days; or
B. Airline defaults in the payment of any fees or in observance or performance of any covenant or

agreement herein required to be kept or performed by Airline, and any such default shall continue
for a period of thirty (30) days after written notice specifying such default shall have been given
by Airport to Airline (provided, however, that such failure shall not be an event of default if: (i)
such failure could not reasonably be cured during such thirty (30) day period; (ii) Tenant has
commenced the cure within such thirty (30) day period; and, (iii) Tenant, thereafter, is diligently
pursuing such cure to completion).

If Airline fails to cure any default after receipt of notice and within the applicable cure period, if
any, Airport may, upon ten (10) days prior written notice, exercise any remedy provided by law or in
equity and/or terminate this Agreement. Upon termination of this Agreement, Airline’s and each
Affiliated Airline’s right to use the Airport shall thereupon terminate and Airline agrees to surrender such
rights immediately without the receipt of any demand for notice to quit or demand for possession
whatsoever. :

ARTICLE X
TERMINATION BY AIRLINE
In case of the happening of one or more of the following events:

A. Any court of competent jurisdiction shall issue an injunction in any way preventing or restraining
the use of the Airport or any substantial part or parts of any thereof, to such an extent as to
interfere materially with the operation by Airline of its Air Cargo Transportation Business to,
from or at the Airport and such injunction shall remain in force (not stayed by way of appeal or
otherwise) for a period of ninety (90) days; or

B. Airline shall be unable to use the Airport for the conduct of its Air Cargo Transportation Business
for a period of ninety (90) days due to any law or executive order, or any order, rule or regulation
of any appropriate governmental authority affecting the Airport, or war, bombardment, power,
or drainage failure, earthquake, or other casualty; or

C. The United States Government or any authorized agency thereof shall occupy the Airport or the
Airport facilities, or any substantial part or parts thereof, to such an extent as to interfere
materially with the operation by Airline of its Air Cargo Transportation Business, from or at the

Airport for a period of ninety (90) days; or
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D. Airport defaults in the observance or performance of any covenant or agreement herein required
to be kept or performed by Airport and such default shall continue for a period of thirty (30) days
after written notice specifying such default shall have been given by Airline to City; or

E. The termination, suspension, or revocation by the United States Government or by any
authorized agency of the government of Airline's Certificate of Public Convenience and
Necessity;

Airline may, upon ten (10) days prior written notice, terminate this Agreement.

ARTICLE XI

SUBORDINATION

This Agreement is subject and subordinate to any existing or future agreement between City and
the United States Government or governmental authority, relative to the operation or maintenance of the
Airport, the execution of which has been or may be required as a condition precedent to the expenditure
of Federal funds for the improvement or development of the Airport. Airline and any Affiliated Airline
shall not cause Airport to violate any assurances made by Airport to the United States Government in
connection with the granting of federal funds. If the Federal Aviation Administration or its successors
requiring modification or changes to this Agreement as condition precedent to the granting of funds for
the improvement of the Airport or otherwise, Airline agrees to consent, without compensation, to such
amendments, modifications, revisions, supplements, or deletions of any kind to the terms, conditions, or
requirements of this Agreement. This Agreement is also subordinate to the rights of the United States
Government to operate all or part of the Airport during time of war or national emergency. Such rights
shall supersede any provision of this Agreement inconsistent with the operation of the Airport by the
United States Government.

ARTICLE XII

MISCELLANEOUS

A. Assignment. Airline shall not assign this Agreement, or any of its rights hereunder without the
prior written consent of Airport. Airline will be responsible for full compliance with this
Agreement, notwithstanding the consent of Airport.

B. No Waiver of Default. No action whatsoever, except an express written waiver, shall be
construed to be or act as a waiver by Airport or Airline of any default by the other in the
performance of any of the terms, covenants or conditions herein to be performed, kept and
observed by it. No express written waiver by Airport or Airline shall be construed to be or act
as a waiver of any subsequent default by the other in the performance of any of the terms,
covenants and agreements hereof to be performed, kept and observed by it.

C. Remedies are Cumulative. The rights and remedies hereby created are cumulative and the use
of one remedy shall not be taken to exclude or waive the right to the use of another.

8
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Notices. Notices to Airport provided for herein may be sent by certified mail, postage prepaid,
return receipt requested, addressed to the following:

Executive Director '
The Municipal Airport Authority
P.O. Box 2845
Fargo, North Dakota 58108

Notices to Airline provided for herein may be sent by certified mail postage prepaid, return
receipt requested, addressed to the following:

United Parcel Service Co.
Airport Properties — 3A 1400 North Hurstbourne Parkway
Louisville, KY 40223enter address here
Attn:
Telephone: (502) 329-3913

and to such other addresses as the parties hereto may designate in writing from time to time.
Notice shall be deemed received when delivered or upon refusal to accept delivery.

Governing Laws. This Agreement shall be deemed to have been made in, and shall be construed
in accordance with, the laws of the State of North Dakota.

Counterparts. This Agreement may be signed in identical counterparts and all counterparts
together shall constitute a single document.

ARTICLE XIII
EXCLUSIVITY AGREEMENT

It is hereby specifically understood and agreed that nothing herein contained shall be construed

to grant or authorize the granting of an exclusive right to provide aeronautical services to the public as
prohibited by Section 308 (a) of the Federal Aviation Act of 1958, as amended, and Airport reserves the
right to grant to others the privileges and right of conducting any one or all such activities.

ARTICLE XIV

NON-DISCRIMIANTION AGREEMENT

It is expressly understood and agreed between the parties that:

No person on the grounds of race, creed, color, national origin, disability, sex or age shall be
excluded from participation in, denied the benefits of, or be otherwise subjected to
discrimination in the use of said facilities; and,
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B. In the construction of any improvement, on, over, or under such land and the furnishing of
services thereon no person on the grounds of race, creed, color, national origin, disability, sex
or age shall be excluded from participation in, denied the benefits of, or be otherwise subjected
to discrimination; and,

C. In the furnishing of services from the Airport, no person on the grounds of race, creed, color,
national origin, disability, sex or age shall be excluded from participation in, denied the
benefits of, or otherwise be subjected to discrimination; and,

D. Airline shall use the Leased Premises in compliance with all other requirements imposed by
or pursuant to Title 49, Code of Federal Regulations, Department of Transportation, Subtitle
A, Office of the Secretary, Part 21, Nondiscrimination in Federally Assisted Programs of the
Department of Transportation — Effectuation of Title VI of the Civil Rights Act of 1964 And
Title 49, Code of Federal Regulations, Department of Transportation, Subtitle A, Office of
the Secretary, Part 27, Nondiscrimination on the Basis of Disability in Programs or Activities
Receiving Federal Financial Assistance, and as said Regulations may be amended.

E. Airline covenants and agrees that it will never exclude any person from participation in, deny
any person the benefits of, or otherwise discriminate against anyone in connection with the
award and performance of any contract covered by this part on the basis of race, color, sex, or
national origin. In administering the DBE program, Airline covenants that it will not, directly
or indirectly through contractual or other arrangement, use criteria or methods of
administration that have the effect of defeating or substantially impairing accomplishment of
the objectives of the program with respect to individuals of a particular race, color, sex, or
national origin as provided in Part 26, Title 49 of the Code of Federal Regulations entitled
“Participation by Disadvantaged Business Enterprise in Department of Transportation
Financial Assistance Programs.”

ARTICLE XV

CONFIDENTIALITY

Airport and its agents shall use due care to treat confidentiality all matters pertaining to Airline’s
business except those things which of necessity must become part of a public record. It is specifically
understood and agreed in this regard that Airport is, however, a public body under North Dakota law
and thus is subject to the open records and open meetings laws.

ARTICLE XVI
SECURITY — FEDERAL REGULATIONS
A. Airline shall provide for security on the Leased Premises as prescribed by the Transportation
Safety Administration regulations and agrees to employ such reasonable measures as are

necessary to prevent or deter the unauthorized access of persons or vehicles on its Leased
Premises and the aircraft operations area.

10
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Airline further agrees to abide by reasonable rules and regulations adopted by the Municipal
Airport Authority in carrying out the said Authority’s obligations under the Transportation
Safety Administration regulations and other security measures the Municipal Airport
Authority deems necessary from time to time, for the proper identification of persons and
vehicles entering the aircraft operations area all as the same may be added to or modified by
the Transportation Safety Administration.

Airline shall reimburse Airport in full for any fines or penalties accessed or levied against
Airport for security violations as a result of any actions or omissions on the part of Airline, its

agents, suppliers, or employees for any violation occurring at any aircraft access point under
the control of Airline or resulting in any way from the act or omission of Airline.

11
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IN WITNESS WHEREOF, the parties have caused this Agreement to be executed on their behalf
by their duly authorized representatives, all as of the day and year first above written.

THE MUNICIPAL AIRPORT UNITED POSTAL SERVICE CO.
AUTHORITY OF THE CITY OF
FARGO, NORTH DAKOTA

By: By:
Richard A. Berg
Printed Name:
Printed Name:
Its: Chair Its:
Date: Date:
By: Attest:
Shawn A. Dobberstein, A.A.E.
Its: Executive Director By:
Date: Printed Name:_
Its:
Date:
Attest:
By:
Printed Name:
Its:
Date:
12
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Fargo - Hector International Airport
Page Two
lune 4, 2026

All state grants will be reimbursed in accordance with the payout percentage listed, and cannot exceed the total grant amount.

The 2026 approved grani(s) for Fargo - Hector International Airport are/is as follows:

GRANT NAME PAYOUT PERCENTAGE TOTAL GRANT AMOUNT
AIF - FAA 2024 AIP #62 Expand Apron & Construct Glycol Sewer 5.00 % $474,359.00
AIF - FAA 2025 AIP #65 - Terminal Apron Reconstruction Phase 1 5.00 % $426,274.00
AIF - Terminal Apron Expansion (Non-fed) 50.00 % $4,342,041.00

P.0. Box 5020 e Bismarck, ND 58502 ¢ 2301 University Drive, Bidg. 22 » Tel: 701.328.9650 « Fax: 701‘328.9635
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Municipal Airport Authority of the City of Fargo, North Dakota
Statement of Financial Position
As of Apr 30, 2026

2024 2025 Jan 1 - Apr 30 2026
Assets
Current Assets
Bank Accounts
102.10-01 FIBT Main Operating Checking 43,725,872.37 37,169,882.87 36,948,327.63
102.10-01.01 Capital Construction (in Operating) 0.00
102.10-01.02 Parking (In Operating) 0.00
Total for 102.10-01 FIBT Main Operating Checking $43,725,872.37 $37,169,882.87 $36,948,327.63
102.10-02 Capital Parking Savings (#4088 MM) 9,113,123.27 7.136,340.58 5,297,730.25
102.10-11 Capitat Construction (#5667#5717) 4,143,122.40 2,902,102.25 7,141,123.92
102.10-13 PFC Account (#0087 #5095) 204,920.16 208,241.61 206,882.94
102.10-14 Bank of North Dakota 1,498.37 2,331,893.50 1,089.86
102.10-15 FIBT CD 2,700,000.00 8,700,000.00
103.00-01 Bond Reserve Fund for BND Loan (#2877/ #2893) 361,635.65 738,877.45 1,102,479.92
102.10-12 Cash on Deposit (Payroli Holding Acct) 132,337.43 132,337.43 132,337.43
104.00-00 Cash / City Cash Pool $0.00 $0.00 $0.00
Totai for Bank Accounts $57,682,509.65 $63,319,675.69 $59,529,971.95
Accounts Receivable
115.15-00 Accounts Receivable 52,707.89 66,265.31 $0.00
115.20-00 Accounts Receivable / Year End Receivables 1,072,120.23 9,839,849.05 3,454,538.94
126.10-00 intergovernmental A/R / Intergovernmental A/R 4,593,642.95 0.07 0.07
Total for Accounts Receivable $5,718,471.07 $9,906,114.43 $3,454,539.01
Other Current Assets
108.10-00 Taxes Receivable / Delinquent Taxes 17,108.14 17,108.14 17,108.14
110.10 PFM Investments 4,886,116.79 $0.00 $0.00
110.20-00 interest Receivable 18,824.05 $0.00 $0.00
111.20 Interest Receivable - Leases [GASB 87} 94,896.13 100,762.42 100,762.42
111.30 ST Lease Receivable [GASB 87} 882,834.11 1,128,321.19 1,128,321.19
143.10-00 Prepaid ltems / Prepaid Insurance 231,490.47 126,871.79 98,678.07
143.10-01 Prepaid ltems / Prepaid Expenses 99,328.45 74,283.85 65,835.65
180.20-00 Deferred Outflow / NDPERS Pension 1,400,406.00 640,907.00 640,907.00
180.30-00 Deferred Outflow / NDPERS OPEB 59,864.00 39,082.00 39,082.00
180.40-00 Deferred Outflow / NDPERS Law Pension 258,584.00 166,628.00 166,629.00
Misc Receivable $0.00 $0.00 $0.00
Undeposited Funds 8,881.42 $0.00 $0.00
130.50-00 Due From Other Funds - Enterprise Funds -0.01 -0.01 -0.01
180.10-00 Deferred Outflow / City Employees' Pension $0.00 $0.00 $0.00
190.10-00 Net Pension Asset / City Employees’ Pension $0.00 $0.00 $0.00
Total for Other Current Assets $7,958,433.56 $2,293,965.38 $2,257,423.46
Total for Current Assets $71,359,414.27 $65,519,765.50 $65,241,934.42
Fixed Assets
162.10-00 Buildings / Buildings 49,423,392.66 49,413,645.66 49,413,645.66
162.20-00 Buildings / Accum Depr - Building -17.118,814.08 -18,250,300.05 -18,250,300.05
163.10-00 Improvements Other / iImprovements Other 2,676,346.78 2,719,816.53 2,719,816.53
163.20-00 Improvements Other / Accumn Depr - Other Improv -1,749,830.38 -1,856,516.53 -1,866,516.53
164,10-00 Machinery & Equipment / Machinery & Equipment 17,354,342.65 17,636,358.16 17.636,358.16
164.20-00 Machinery & Equipment / Accum Depr-M & E -12,465,813.03 -13,258,873.39 -13,258,873.39
165.10-00 Construction in Progress / Construction in Progress 49,900,218.08 141,684,689.31 142,686,235.70
168.10-00 Infrastructure / Infrastructure 146,550,673.41 148,431,810.12 148,431,810.12
168.20-00 Infrastructure / Accumulated Depreciation -65,488,575.67 -67,620,485.25 -87,620,485.25
161.10-00 Land & Land Rights / Land 8,516,546.79 8,516,546.79 8,516,546.79
Total for Fixed Assets $177,598,487.21 $267,416,691.35 $268,418,237.74
Other Assets
121.30 LT Lease Receivable [GASB 87] 5,840,048.79 5,684,389.73 5,684,388.73
Total for Other Assets $5,849,948.79 $5,684,380.73 $5,684,389.73
Total for Assets $264,807,850.27 $338,620,836.58 $339,344,561.89
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2024 2025 Jan 1 - Apr 30 2026
Liabilities and Equity
Liabilities
Current Liabilities
Accounts Payable
200.00-00 Accounts Payable / Accounts Payable 3.873,790.25 3,773,746.99 747.159.67
201.00-00 Payables / Vouchers Payable $0.00 $0.00 $0.00
201.10-00 Vouchers Payable / Accrued Vouchers Year End $0.00 $0.00 $0.00
206.10-00 Payables / Retainage $0.00 $0.00 $0.00
Total for Accounts Payable $3,973,790.26 $3,773,746.99 $747,159,67
Credit Cards
201.00-09 Vouchers Payable / Credit Card Payable 83,364.82 129,682,385 $0.00
201.00-11 Vouchers Payable / US Bank Credit Card Payable 94,640.72
Total for Credit Cards $83,384.82 $129,582.35 $94,640.72
Other Current Liabilities
202.10-00 Payroll Liabilities / Accrued Vouchers Year End 8774.96 12,716.28 1,848.82
202.10-01 Accrued Vouchers Year End / Airport YE Accrued Payroll 71,455.75 105,247.38 $0.00
203.10-00 Payables / Compensated absences 240,656.06 283,668.0¢ 283,658.09
206.10-01 Payables/Retainage 2,424,866,17 7,092,497.14 8,004,043.53
206.10-02 Deferred inflow / Deferred Revenue 3,680.00 171,894.54 171,894.54
211,10 Deferred Inflows - Leases [GASB 87] 6,408,498.25 6,412,902.42 6,412,902.42
236.10-00 Payrolt Liability / NDPERS Payable 45,756.25 42,169.08 53,116.94
236,20-00 Net Pension Liability / NDPERS Pension 1,997.017.00 1,635,105.00 1,635,106.00
236.40-00 Net Pension Liability / NDPERS Law Pension 53,480.00 -50,221.00 -50,221.00
238.20-00 Deferred Inflow / NDPERS Pension 958,197.00 680,869.00 680,869.00
238.30-00 Deferred inflow / NDPERS OPEB 14,568.00 27,163.00 27,163.00
238.40-00 Deferred Inflow / NDPERS Law Pension 263,372.00 228,633.00 228,633.00
239.30-00 Net OPEB Liability / NDPERS OPEB 107,635.00 87,839.00 87,839.00
251,00-00 Accrued Interest Payable 79,524.50 121,004.53 79.524.50
Current Portion of LT Debt 666,970.00 666,970.00 666,970.00
238.10-00 Deferred inflow / City Employees' Pension $0.00 $0.00 $0.00
253.00-00 Encumbrances / Encumbrances $0.00 $0.00 $0.00
255.00-00 Encumbrances / Reserve for Encumbrances $0.00 $0.00 $0.00
Total for Other Current Liabilities $13,345,450.94 $17,518,447.44 $18,373,346.84
Total for Current Liabilities $17,402,626.01 $21,421,776.78 $19,215,147.23
Long-term Liabilities
250.00-00 BND Loan 21,068,681.02 38,061,346.93 38,106,189.38
Less Current Portion of LT Debt -666,970.00 -666,970.00 -666,970.00
Total for Long-term Liabilities $20,401,711.02 $37,394,376.93 $37,439,218.28
Total for Liabilities $37,804,327.03 $58,816,153.71 $56,654,366.61
Equity
260.10-01 Contributed Capital / City of Fargo 4,154,569.00 4,154,569.00 4,154,569.00
260.10-02 Contributed Capital / FAA Grant in Aid 31,546,834.13 31,546,834.13 31,546,834.13
260.10-03 Contributed Capital / FAA Surplus Property 1,750.00 1,750.00 1,750.00
260.10-04 Contributed Capital / ND State Aeronautics 1,941,220.24 1,941,228.24 1,941,229.24
260.10-05 Contributed Capital / ND Air Guard Grant Aid 455,976.00 455,976.00 455 ,976.00
260.10-06 Contributed Capital / Other Govts 232,108.84 232,108.84 232,108.84
Opening Balance Equity $0.00 $0.00 $0.00
272.00-00 Retained Earnings 157,276,451.97 181,095,817.03 241,472,215.66
Net Revenue 21,394,594.06 60,376,298.63 2,885,512.41
Totat for Equity $217,003,513.24 $279,804,682,87 $282,690,195.28
Total for Liabilities and Equity $254,807,850.27 $338,620,836.58 $339,344,561.89

Accrual Basis Tuesday, May 26, 2026 10:41 AM GMT-05:00
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Capital Statement
Budget vs. Actuals - Capital

January - April, 2026
Apr 2026 Total
% of % of
Actual Budget over Budget Budget Actual Budget over Budget Budget
Income
330 Intergovernmental Revenue 0.00 0.00 0.00 0.00
331,10 Federal Operating Grants 0.00 0.00 0.00 0.00
7006-331.11 Federal Operating Grants 0.00 0.00 0.00 0.00
7008-331.13-05 Direct Assist / Airport Improvement 510,877.42 1,318,792.67 -804,815.25 38.83% 1,897.241.12 5,263.170.68 -3,365,920.56  36.05%
Total 7006-331.11 Federal Operating Grants $ 51087742 § 1,315,702.87 § 804,915.25 38.83% $ 189724112 % 5,263,170.68 $ 3,365,929.56 36.05%
Total 331.10 Federal Operating Grants $ 51087742 § 131579267 -§ 804,915.25 38.33% $ 1.807.24112 & 526317088 .§ 3,365,929.56  36.05%
334,30 State Grants 0.00 0.00 0.60 0.00
7004-334.30-05 State Grants / Capital Grant Assistance 1,852,049,36 1,289,827.83 563,121.53 143.66% 6,308,320.44 5,159,311.32 1.149,008.12  122.27%
Total 334.30 State Grants $ 1,852,949.36 §  1,280827.83 § 563,121.53 143.86% $ 6£,308,32044 $ 515831132 § 1,148,000.12  122.27%
Total 330 intergovernmental Revenue $ 2,363,82678 §  2,605520.50 $ 241,793.72 90.72% $ 820556156 § 1042248200 -§ 2,216,920.44 78.73%
360 Miscellaneous Revenue 0.00 0.00 0.00 0.00
363.00 Rental Fees 0.00 0.00 0.00 0.00
7004-363.91-01 Operating Revenues / Forgign-Trade Zone Fees .00 0.00 20,000.00 20,000.00 0.00  100.00%
Totaf 363.00 Rental Fees $ 0.00 $ 0@ $ 0.00 $ 20,000.00 $ 20,000.00 $ 0.00  100.00%
Total 360 Miscellaneous Revenue $ 0.00 $ 000 $ 0.00 $ 20,00000 § 20,00000 $ 0.00 100.00%
390 Transfer 0.00 0.00 0,00 .00
391.00 Transfer In 0.00 0.00 0.00 Q.00
T064-391.50-00 Transfer In / Enterprise Funds 239,471.90 239,471.90 817,714.56 0.00 817.714.56
Total 391.00 Transfer in § 23947190 § 000 239.471.90 3 817,714.56 § 000 § 817,714.56
395,60 Operating Revenues 0.00 0.00 0.00 0.00
7004.385.20-08 Miscellaneous / State/Airline Tax Share 0.00 0.00 0.00 0.00 0.00
Total 395,00 Oparating Revenues $ 000 § 000 $ 0.00 $ 0.00 $ 000 $ 0.00
396.00 Non Operating 0.00 0.00 0.00 0.00
7004-396.12-00 Non Operating / Property Taxes 45,635.12 40,000.00 5,535,12 113.84% 1,344,449.81 1,580,000.00 ~245,550.19 84,56%
Total 396.00 Non Operating $ 4553512 § 40,000,800 § 5,535,112 113.84% § 134444981 §  1,620,75000 § 278,300.19 82.96%
Teotal 380 Transfer $ 28500702 § 4000000 § 245,007.02 T12.52% $  2162,16437 § 1,620,750,00 § 54141437  13341%
Total Income $ 2,648,833.80 §  2,645620.50 % 3,213.30 100.12% $ 10,387,72593 § 12,063,23200 1,675,506.07 86.11%
Gross Profit § 2,648,833.80 § 2,645,82050 § 3,213.30 100.12% $ 10,387,725.83 § 12,063,23200 -§ 1,675,506.07 26.11%
Expenses
493.33 Other Services 0.00 0.00 0.00 0.00
7004-483.33 Cther Services Airport 0.00 0.00 0.00 0.00
7004-493.33-05 Other Services / Engineering Services 16,666.67 -16,666.67 0.00% 0.00 66,666.68 -66,666.68 0.00%
7004-493,33-08 Other Services / Quality Testing 5,000.00 ~5,000.00 0.00% .00 20,000.00 ~20,000.00 0.00%
7004-493.33-10 Other Services / Architectural Services 4,168,687 -4,168.67 0.00% 0.00 16,666.68 ~18,666,68 0.00%
7004-493.33-15 Other Services / Planning Services 1,666.67 ~1.666.67 0.00% 16,000.00 6,866.68 9,333.32  240.00%
7004-483.33-20 Other Services / Accounting Services 3,800.00 12,800.00 -8,700.00 30.40% 3,800.00 50,000.00 ~46,200.00 7.80%
7004-483.33-25 Other Services / Legal Services 666.67 -666.87 0.00% 0.00 2,666.68 -2.666.68 0.00%
7004-493,33-94 Other Services / Forelgn Trade Zone 416.67 -416.87 0.00% 0.00 1,666,688 +1,666.68 0.00%
7004.483.38.89 Other Services / Other Services 24,250.00 -24,250.00 0.00% 32,500.00 97,000.00 -64,500.00 33.51%
Total 7004-492.33 Other Services Airport 1 3,80000 § 6533335 . 61,533.38 5.82% $ §2,30000 $ 261,333.40 209,033.40 20.0%%
7006.483.33 Other Services 0.00 0.00 0.00 0.00
7006-483.33.05 Other Services / Engineering Services 0.00 334,231,773 0.00 33423173
T006-483.33-08 Other Services / Quality Testing 0.00 2,824.20 0.00 282420
7006-483.33-10 Other Sarvices / Architecturat 0.00 5,727.00 6.00 §727.00
7006-493.33-20 Other Services / Accounting Services 4,300.00 4,300.00 4,300.00 0.00 4,300.00
7008-493.38-99 Other Services -Other Services 1,063.80 1,063.90 1,063.90 .00 1,063.90
Total T906-493.33 Other Services $ 538390 § 000 § 5,363.90 $ 348,146.83 $ 0.00 § 348,146.83
Total 493.33 Other Services $ 9,163.90 § 65,333.35 $ 56,169.45 14.03% $ 400,446.83 § 261,333.40 § 139,113.43  153.23%
493,43 Repairs & Maintenance 0.00 0.00 Q.00 0.00
7004-493.43 R&M Airport 0.00 Q.00 Q.00 0.00
7004-493.43-00 Repair and Maintenance / Other Repairs 8,333.33 -8,333.33 0.00% 0.00 33,333.32 -33,333.32 0.00%
Total 7004-493.43 R&M Airport $ 000 $ 8,333.33 $ 8,333.33 0.00% $ 000 3333332 3§ 33,333.32 0.00%
Total 483.43 Repairs & Maintenance $ 000 $ 833333 $ §,333.33 0.00% $ 0.00 $ 3333332 $ 33,333.32 0.00%
493.52 Insurance 0.00 0.00 0.00 0.00
7004-493.52 insurance Airport 0.00 0.00 .00 0.00
7004-493.52-10 Insurance / Property Insurance 7,048.43 7.048.43 28,183.72 0.00 28,183.72
Total 7004-493.52 insurance Airport $ 704843 § 000 $ 7,048.43 $ 2819372 § 0.00 § 28,193.72
7005-493.52 Insurance Fire 0.00 0.00 0.00 0.00
7005-493.52-10 Insurance / Property insurance 2,666.67 ~2,666.67 0.00% 0.00 10,666.68 -10,666.68 0.00%
Total 7005-493.52 Insurance Fire $ 000 $ 266667 -$ 2,666.67 0.00% s 000 § 10,666.68 $ 10,666.68 0.00%
Total 493.52 Insurance $ 7.04843 $ 2,86867 3 4,381.76  264.32% $ 2819372 § 10,666.68 $ 17,527.04  264.32%
493.54 Advertising & Printing 0.00 0.00 0.00 0.00
T004-493.54 ASP Airport 0.00 0.00 0.00 0.00
7004-493.54-10 Advertising / Legal Publications 307.80 307.80 307.80 0.00 307.80
7004-493.54-11 Advertising / Marketing 14,660.00 -14,660.00 0.00% -26,700.00 58,640.00 -85,340.00 -45.53%
Totat 7004-493.54 A&P Airport 3 30780 § 14,660.00 -$ 14,352.20 2.10% -4 26,39220 § 58,640.00 -§ 85,032.20 -45.01%
Total 493.54 Advertising & Printing $ 30780 $ 14,660.00 § 14,352.20 2,10% 3 2639220 § 58,640.00 $ 85,032.20 -45.01%
493,72 Capital Outfay 0.00 0.00 0.00 ©.00
7004-493.72 Buildings/improvements 0.00 0.00 0.00 0.00
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7004-483.72-30 Buildings / New Construction
7004-483.73-10 infrastructure / Construction Projects
Total 7004-493,72 Buildings/iImprovements
7004.493.74 Capital Qutlay Airport
7004-483.74-11 Capital Qutlay / Computer Equipment
Total 7004-493,74 Capital Outlay Alrport
7008-493.72-30 Buildings New Construction
7006-493.73-10 Infrastructure /Construction Projects
7006-493.74-30 Capital Outiay / Furniture & Fixtures
Total 493,72 Capital Outiay
Total Expenses
Net Operating Income
Other Income
T7064-380.36-00 (nterest Revenue / Interest on Airport Funds
Total Other Income
Other Expenses
interest Psid BND Loan
Total Other Expenses
Net Other Income

Net Income

Apr 2026 Total
% of % of
Actual Budget over Budget Budget Actual Budget over Budget Budget
125,000.00 -125,000.00 0.00% 0.00 $00.000.00 -500,000.00 0.00%
3 000 $ 12500000 -$ 125,000.00 0.00% $ 0.00 11,249,990.90 . 11,248,999.9¢ 0.00%
0.00 0.00 0.00 0.00
4,541.67 -4,541.67 0.00% 76,071.35 18,166.68 57,90467 418.74%
$ 000 § 454167 $ 4,541.87 0.00% $ 76,071.35 18,168.68 5790487 418.74%
0.00 9,135,926.40 0.00 §,135,926.40
641,351.87 3,583,333.33 -2,941,981.46 17.90% 937,073.87 14,333,333.32 -13,396,260.45  6.54%
0.00 543,768.63 2.00 543,768.63
$ 64135187 § 371287500 $ 3,071,523.13 17.27% $ 10,692,840.26 14,851,500.00 3§ 4,158,659.75 T2.00%
$ 65787200 §  3,603,868.35 -§ 3,145996.35 17.29% $ 11,095,088.60 15,215473.40 4,120,384,80  72.92%
$ 1990,961.80 § 1,158,247.85 $§  3,149,209.65 -17189% - 707,38267 3,152,241.40 244487873 22.44%
24,986.78 10,500.00 14,486.78  237.97% 79,628.93 41,000.00 38,628.93  194.22%
$ 2498678 $ 10,500.00 § 14,486.78  237.97% $ 79,628.93 10,500.00 69,128.93  786.37%
0.00 -40,749.41 0.00 -40,749.41
$ LA 000 $ 0.00 $ 40,749.41 0.00 40,749.41
$ 2498678 § 10,50000 $ 14,486.78  237.97% $  120,378.34 10,500.00 109,878.34 1146.46%
$ 201594858 § 1,947.747.85 §  3,163,60643 -17564% $ 58698433 3,141,741.40 2,554,757.07  18.68%

Tuesday, May 26, 2026 - Accrual Basis
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Debt Service vs Budget
Parking BND Loan
Interest Payment

Total Debt Service

Outstanding Debt YTD
Authorized Amount
Drawn to Date

Undrawn Capacity
Qutstanding Balance

Component

Interest Expense

Principal Payments

Total Debt Service

“Principal and internet due May 1st
“Interest due Nov 1st

Debt Service

Debt Service vs Budget

Total Life of
Apr-28 Total YTD Loan
% of
Actuat Budget over Budget % of Budget Actual Budget over Budget  Budget Actual
0.00 0.00 0.00 0.00 0.00 [ 1,332,899.92
0.00 0.00 0.00 0.00 0.00 0.00 1,876,361.06
3 000 $ 000§ 0.00 $ 000 $ 000 § 0.00 $ 3,209,260.98

***Principal and Interest is due in May

Amount
$ 40,000,000.00
39,444,373.63
556,626.37

S 38,111,473.71

|l

Based On YTD Actual FY Budget
Drawn Bal - 750,080.00
Drawn Bal $ - 1,208,407.00

E) - $ 1,959,407.00
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Parking Statement (Non-Operating)- YTD

Budget vs. Actuals: 2026 Parking (563/569) - FY26 P&L Classes
January - Aprif, 2026

income
Total income
Gross Profit
Expenses
493.52 Insurance
7004-493.52 Insurance Airport
7004-433.52-10 i 1 Property |

Total 7004-493.52 Insurance Airport
Total 493.52 Insurance
493.72 Capital Outlay
7004-493.72 Buildingsfimprovements
7004-493.72-30 Buildings / New Construction
Total 7004-493.72 Buildings/improvements.
Total 493.72 Capital Outlay
Total Expenses
Net Operating Income
Other Income
7004-360.36-00 interest Revenue / lnterest on Airport Funds
Total Other Income
Other Expenses
interest Paid BND Loan
Total Other Expenses
Net Other income

Net Income

Apr 2028 Total
% of % of
Actual g over Budget B Actual Budget over Budg Budg
$ 0.00 $ 000 $ 000 § 0.00
$ 0.00 $ 000 $ 0.00 $ 0.00 § 0.00 § 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 0.00 15,000.00 -15,000.00 0.00%
$ 000 § 0.00 $ 0.00 $ 000 $ 1500000 § 15000.00 0.00%
$ 0.00 § 000 § 0.00 $ 0.00 § 1500000 -§ 15,000.00 0.00%
0.00 0.00 0.00 0.00
0.00 0.00 0.00 0.00
0.00 0.00 44,111.83 0.00 44,111.83
$ 000 § 0.00 § 0.00 $ 4411183 § 0.00 $§ 44,111.83
$ 0.00 $ 000 § 0.00 $ 4411183 § 000 $ 4411183
$ 0.00 § 0.00 § 0.00 $ 4411183 § 1500000 § 2911183 294.08%
$ 000 § 0.00 $ 0.00 $ 4411183 - 1500000 -§ 29,111.83 294.08%
2321625 26,166.67 -2,850.42 88.72% 94,194.13 104,666.68 -10,472.55 89.99%
$ 23,218.25 § 26,166.67 -§ 2,950.42 88.72% $ 9419413 § 10466668 -§ 1047255 89.99%
4.00 0.00 -40,749.41 4.00 -40,749.41
$ 0.00 § 000 § 0.00 $ 4074941 § 0.00 $  40,749.41
$ 23,216.25 § 28,166.67 -$ 2,950.42 88.72% $ 13494354 § 104,668.68 § 30,276.86 128.93%
§ 23,216.25 § 26,166.67 -§ 2,950.42 88.72% $ 9083171 § 89,6666 § 1,165.03  101.30%

Tuesday, May 26, 2026 08:37:59 AM GMT-7 - Accrual Basis
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income
390 Transfer
396.00 Operating Revenues

7004.395.10-50 Op g
Total 395.00 Operating Revenues
Total 390 Transter
Totat income
Gross Profit
Expenses
493.90.50 Transfers
7004-493,90-50 To Enterprise Fund
Total 493.90-80 Transfers
Total Expenses
Net Operating Income

Other income

PFC Statement- YTD
Budget vs. Actuals: 2026 PFC - FY26 P&L Classes
January - April, 2026

7004.360.36.00 Interest Revenue / Interest on Airport Funds

Total Other Income
Net Other Income

Net Income

Apr 2026 Total
% of % of
Actuat Bud, over B Budg Actual Bud, over Budget Budget
0.00 0.00 0.00 0.00
0.00 Q.00 0.00 0.00
Facility Charge 206,193.80 204,166.67 2,027.13 100.98% 813,867.94 816,666.68 -2,798.74 99.66%
$ 206,193.80 $ 204,166.67 § 202713 100.99% $ 813,867.94 § B16,566.68 § 279874 98.66%
$ 206,193.80 § 20416667 § 2,027.13 100.99% $ 813,867.94 § 81686668 .§ 2,798.74 99.66%
$ 20619380 $ 204,166.67 § 202713 100.88% $ 813,867.94 §$ 816,666.68 $ 2,798.74 99.66%
$ 206,193.80 § 204,166.67 § 202713 100.99% § 813,867.94 $ 816,666.68 § 2,798.74 99.66%
0.00 0.00 0.00 0.00
239,467.51 204,166.67 35,300.84 117.28% 81771017 816,666.68 1,043.49  100.13%
$ 239487.51 § 20416687 § 3530084 117.29% $ 817,710.17 $ 816,666.68 § 104349 100.13%
$ 239,467.51 §$ 204,166.67 § 3530084 117.29% $ 817,710.17 § 816,666.68 § 104340 100.13%
-§ 3327371 § 0.00 $ 332737 - 384223 § 0.00 -§ 384223
689.14 416.67 272,47 165.38% 241376 1,666.64 74712 14483%
$ 689.14 § 41667 § 27247 165.39% § 241376 § 166664 § 74712 144.83%
$ 688,14 § 41667 $ 272.47 165.39% $ 241376 § 166664 § 74712 144.83%
$ 32,584.57 § 416,67 -§ 3300124 ~7820.23% % 142847 $§ 166684 -§ 309511 -8571%

Tuesday, May 26, 2026 08:39:34 AM GMT-7 - Accrual Basis
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1. INTRODUCTION

The Municipal Fargo Airport Authority (hereafter “Authority”) is seeking proposals from qualified law
firms or individual attorneys to provide General Counsel legal services for the Municipal Airport
Authority of the City of Fargo, including but not limited to matters involving aviation law, regulatory
compliance, contract review, litigation, labor/employment law, and general municipal governance.

The successful proposer will enter into a professional services agreement for a five (5) year term, with
the option to extend for one (1) additional five-year term upon mutual agreement of both parties.

2. SCOPE OF SERVICES

The selected attorney or law firm shall provide comprehensive legal services to the Authority. The
scope includes, but is not limited to:

« Advising on matters involving federal aviation law, FAA regulations, and airport compliance.
« Review and drafting of contracts, leases, MOUs, and other legal documents.

o Representation in administrative, civil, or regulatory proceedings.

e Advising on employment and labor matters, including union negotiations.

o Participation in monthly Board meetings and special meetings as needed.

e Guidance on compliance with North Dakota Open Meetings and Open Records laws.

o Legal research and issuance of formal and informal legal opinions.

« Monitoring and advising on legislation and legal developments impacting the Authority.

3. MINIMUM QUALIFICATIONS
Respondents must meet the following minimum qualifications:

e Licensed to practice law in the State of North Dakota.

« A minimum of five (5) years of experience in municipal, public agency, or airport/aviation law.
« Demonstrated knowledge of FAA regulations and airport-related legal issues.

« Capacity to respond promptly to legal inquiries and provide advice on urgent matters.

4. TERM OF ENGAGEMENT

The initial term of the contract will be five (5) years, commencing on or about [January 1, 2026
An optional five (5) year extension may be exercised by mutual agreement.

MAA | Request for Proposals for Legal Services 4
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5. PROPOSAL CONTENTS

Proposals must include the following:

1.

Cover Letter
o Firm name, contact information, and summary of interest.
Qualifications & Experience

o Background of the firm or attorney, including experience with aviation law, municipal
clients, and public agencies.

o Provide information regarding current relationships, if any, with the current FAA’s
Dakota-Minnesota Airports District Office staff in Bismarck and Minneapolis. (Examples
of engagement with the FAA at this office, regional office or headquarters office).

Key Personnel

o Identification of individuals who will provide services, including resumes and relevant

experience.
References

o Any references from current or recent clients (preferably airport authorities or public

agencies). Preferred, not required.
Approach to Service Delivery
o Description of how legal services will be provided, including availability and
responsiveness.
Fee Proposal
o Proposed hourly rates or monthly retainer, with details on billing practices.
Conflict of Iinterest Statement
o Disclosure of any existing or potential conflicts of interest.

6. SUBMISSION INSTRUCTIONS

Deadline: Proposals must be received by August 14, 2026 by 11:00am
Delivery Method: Email (PDF format) or hard copy submission.
Submit To:

Fargo Airport Authority

Attn: Executive Director

2801 32nd Ave N

Fargo, ND 58102

Email: shawn@fargoairport.com

MAA | Request for Proposals for Legal Services 5
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7. EVALUATION CRITERIA

Proposals will be evaluated based on:

Criteria Weight
Qualifications & Relevant Experience 30%
Aviation Law Expertise 25%
Approach and Availability 20%
Proposed Cost 15%
References 10%

Shortlisted candidates may be invited for interviews.

8. RESERVATION OF RIGHTS
The Authority reserves the right to:

e Reject any or all proposals.

« Waive informalities or irregularities.

e Request additional information.

« Negotiate with one or more respondents.
e Cancel this RFP at any time.

9. QUESTIONS

The Authority is committed to providing all interested parties with accurate and consistent
information. To this end, from the date of this RFP through the execution of a written agreement,
the Authority’s contact is Shawn Dobberstein.

Shawn Dobberstein, A.A.E. - Executive Director

Email: Shawn@fargoairport.com

Phone: (701) 241-1501.

All submissions required by this RFP shall adhere to the Timelines and Schedule of Events set out in
Section: Notice of Opportunity and General Project Information of this RFP.

MAA | Request for Proposals for Legal Services 6
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Insurance
The proposer shall maintain insurance coverage acceptable to the Authority.

Proposal ownership
All submitted materials become the property of the Authority.

Public Records
All proposals submitted may be subject to public disclosure pursuant to applicable public
records laws in State of North Dakota.

Termination
For Convenience:
The Authority may terminate the contract at any time upon written notice.
For Cause:
The Authority may terminate the contract for failure to perform in accordance with its
terms.

Title VI (Nondiscrimination)

The Authority, in accordance with federal regulations, prohibits discrimination based on race,
color or national origin. The proposer shall not discriminate on the basis of race, color, or
national origin in the performance of this contract.

The Authority and the proposer shall take all necessary and reasonable steps to ensure
nondiscrimination in its programs, services, and activities.

MAA | Request for Proposals for Legal Services 8
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. Wire Reports
. Stop Payment
*  Voids
*«  Account Transfer
. Image Retrieval
Daily reporting of account batances, collected and available
Ability to export all data into an Excel format
Wire transfer initiation and authorization
Authority originated stop payments and void of checks
Returned items charged against accounts
Online check images (front and back) for disbursements and online check images
for deposit items for a for a minimum of 12 months
0 Records of all account activity must be accessible online. It is preferred these
records be available for eighteen months but required for twelve months for audit
purposes
Account Structure Requirements
*  The Proposer must support a multi-account structure for MAA, including: Operating, Money
Market, Capital Savings, Passenger Facilities Charge (PFC), Bond Reserve Fund, Payroll
Holding Account, Flexible Spending Accounts (FSA), and Health Saving Accounts (HSA)
» Zero-Balance Accounts (ZBA) functionality with automated sweeps
* Immediate credit availability for U.S. Treasury and wire deposits
» Interest-bearing account options where applicable
Training & Dedicated Support
- The Proposer must provide on-site and web-based training for MAA staff on all products
and services offered. A dedicated account manager must be assigned to MAA, along with a
documented escalation chain for issue resolution.

©C 0 0 0 O O

Personnel and Organizational Expertise
«  Must identify a primary point of contact and dedicated account management team, along
with experience servicing similar clients
Technology & Operational Capabilities
»  Online banking with multi-user, role-based access controls
+  Reporting capabilities showing daily debits, credits, chargebacks, etc.
+  Deliver PCI DSS-compliant payment solutions and data security measures
+  Deposit & Remote Deposit Capture (RDC): include hardware/software, batch scanning,
storage, and deposit limits
« Disbursements / Positive Pay: Exception reporting, stale-dated checks, and dual signature
verification
»  ACH Processing: Exposure limits, same-day ACH, NACHA compliance, security, and fraud
monitoring
»  Wire Processing: Cut-off times, dual authorization, and notification procedures
+  System Administration: User role administration, audit capabilities, password reset,
reporting retention
+  Mobile Access: Mobile banking app functions, MFA/token options, and available reporting

MAA | Request for Proposals for Depository and Banking 12
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Requirement Area / Item

Meets Requirement

)

Comments /
Supporting
Information

Credit card monitoring

Treasury Management &
Automation

Managed file transfers for
Positive Pay, NACHA
ACH, reconciliation

Enterprise Spend
Platform integration for
P-Cards

Automated AR/AP
workflows

Reporting &
Reconciliation

Daily ACH, wire, and
deposit notifications

Monthly  reconciliation
reports within 5 business
days

Custom reporting
capabilities with MAA’s
accounting systems

Online data retention
{218 months preferred,
212 months required)

Electronic daily
debit/credit advices and
wire confirmations

Paid/unpaid item files
available online within 5
days

Online check images
(front/back) for deposits
and disbursements

MAA | Request for Proposals for Depository and Banking
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Requirement Area / Item

Meets Requirement

)

Comments /
Supporting
Information

Account Structure

Support for multi account
structure

{Operating, Capital,
Parking, etc.)

Zero-Balance Accounts
{ZBA) functionality

Immediate credit
availability for U.S.
Treasury/wire deposits

Interest-bearing account
options

Training & Dedicated
Support

On-site and web-based
training

Dedicated account
manager & escalation
chain

Relevant Public Sector
Experience

Government clients with
similar account structures

Experience with accounts
of similar size and risk

Financial Capacity &
Stabhility

Provide audited financial
statements

Provide S&P/Moody's
ratings {or equivalent)

MAA | Request for Proposals for Depository and Banking
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Requirement Area / Item

Meets Requirement
v)

Comments /
Supporting
Information

Provide capital adequacy
ratios (Tier 1, leverage,
etc.)

Provide insurance
certificates

Personnel &
Organizational Expertise

Primary contact identified

Dedicated account
management team

Technology &
Operational Capabilities

Online banking with
multi-user, role-based
access

PCI DSS—compliant
payment solutions

Reporting of daily
transactions (debits,
credits, chargebacks, etc.)

Deposit & Remote
Deposit Capture (RDC):
hardware/ software,
batch scanning, storage,
deposit limits

Disbursements / Positive
Pay: exception reporting,
stale-dated checks, dual
signature verification

ACH Processing: exposure
limits, sameday ACH,
NACHA compliance,
security, fraud monitoring

MAA | Request for Proposals for Depository and Banking
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Requirement Area / Item

Meets Requirement

V)

Comments /
Supporting
Information

Wire Processing: cut-off
times, dual authorization,
notification procedures

System Administration:
user role administration,
audit, password reset,
reporting retention

Mobile Access: mobile
banking functions,
MFA/token options,
mobile reporting

Service Offerings and
Fees

Description of services
offered and associated
fees

Fee guarantee period and
any transition incentives

Surcharge amount
charged to customers and
proposed revenue
sharing proposal for
ATMs

Implementation
Timeline

Provide proposed
implementation timeline

Sample Contract

Provide a sample contract
including provisions on
service delivery,
compliance, fees, and
termination

MAA | Request for Proposals for Depository and Banking
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Requirement Area / Item

Meets Requirement
)

Comments /
Supporting
Information

Contract Term
Acknowledgment

Acceptance of a 5-year
contract term with two
lyear extensions at MAA's
sole discretion

Client References

At least three public
sector references with
contacts

MAA | Request for Proposals for Depository and Banking
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MAA | Request for Proposals for Depository and Banking

Data Availability Access to transaction data Real-time or same day
System Integration Reliability ERP/interface success rate >99%

Security Compliance Cybersecurity controls 100% compliance

© E. Fraud Prevention & Risk Management

KPI Description Target
Fraud Detection & Alerts Timeliness of alerts immediate
Fraud Loss Rate Financial losses due to fraud Minimized
Positive Pay Exception Handling Exception resolution Same day
Incident Response Time Response to fraud/security incidents < 24 hours

© F. Financial Performance & Fees

KPI Description Target

Earnings Credit Rate (ECR) Return on balances Competitive/market-based
Fee Transparency Clarity of fees 100%

Billing Accuracy Accuracy of invoices 100%

Fee Competitiveness ‘ Alignment with market Competitive

© G. Public Entity / Airport-Specific

KPI Description Target
Collateralization Compliance Public funds security compliance 100%
Regulatory Compliance State and federal compliance 100%

‘3. Reporting Requirements
The Bank shall:
Provide monthly or quarterly KPI reports
include:
o Actual vs. target performance
o Variance explanation
o Corrective action plans
Provide annual performance summary
Make data available in exportable format (Excel/CSV)

4. Performance Accountability

Failure to meet KPI targets may result in:
Required corrective action plans
Escalation to senior management
Performance review
Potential contractual remedies

24
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Insurance
The proposer should maintain insurance coverage acceptable to the Authority.

Proposal for ownership
All submitted materials become the property of the Authority.

Public Records
All proposals submitted may be subject to public disclosure pursuant to applicable public records laws in
State of North Dakota.

Termination
For Convenience: The Authority may terminate the contract at any time upon written notice.
For Cause: The Authority may terminate the contract for failure to perform in accordance with its terms.

Title Vi (Nondiscrimination)
The proposer agrees to comply with Title VI of the Civil Rights Act of 1964 and all applicable
nondiscrimination laws and regulations

The Authority, in accordance with federal regulations, prohibits discrimination based on race, color or
national origin. The proposer shall not discriminate on the basis of race, color, or national origin in the
performance of this contract.

The Authority and the proposer shall take all necessary and reasonable steps to ensure nondiscrimination in
its programs, services, and activities.

MAA | Request for Proposals for Depository and Banking 26
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SECTION 2:
AIRPORT AND REGIONAL INFORMATION

A. AIRPORT OVERVIEW

Hector International Airport (FAR) serves as the primary commercial service airport for
the Fargo - Moorhead metropolitan region and is the largest and busiest airport in North
Dakota. As the state’s only small-hub airport, FAR plays a critical role in supporting
regional economic activity, business travel, and connectivity to major U.S. hubs. The
Airport offers nonstop service to key destinations such as Minneapolis - St. Paul, Atlanta,
Chicago O’Hare, Denver, Dallas/Fort Worth, Phoenix, and several leisure markets,
providing both network carrier connectivity and low-cost carrier options.

FAR has experienced sustained and record-setting growth in recent years, driven by
strong regional population growth, economic expansion, and increased airline capacity.
The Airport has exceeded 1 million total annual passengers for three consecutive years
and continues to advance a major terminal expansion program - including a new parking
ramp, expanded gates, and enhanced passenger processing facilities - to accommodate
future demand and elevate the overall guest experience.

Hector International Airport has recovered strongly from the global pandemic and has
demonstrated consistent year-over-year growth in passenger activity, reaching record
levels in each of the past three years:

s 2025 Enplanements: 590,542 (+8% vs. 2024)
s 2024 Enplanements: 546,787 (+6% vs. 2023)
e 2023 Enplanements: 516,071 (+13% vs. 2022)

This steady growth trajectory underscores FAR’s position as a rapidly expanding regional
airport with increasing passenger demand, strong airline partnerships, and ongoing
infrastructure investment to support long-term operational and revenue growth.

B. REGIONAL INFORMATION

Fargo, North Dakota - the state's largest city with an estimated population of
approximately 136,000 and a metropolitan population nearing 250,000 - is the economic
and cultural hub of eastern North Dakota and the greater Fargo-Moorhead region. The
area benefits from a highly diversified and resilient economy anchored by healthcare,
higher education, manufacturing, agriculture technology (AgTech), and a growing
technology sector. Major employers include Sanford Health (the region’s largest
employer), North Dakota State University, Essentia Health, Fargo Public Schools, and
leading private-sector companies such as Bobcat Company, Microsoft, and John Deere-
related entities. Fargo also serves as a regional retail and transportation hub for the Upper
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OTA/OOH advertisements, local and national print placement, and email marketing.
There is an established social media presence on Facebook, Instagram, X, YouTube and
LinkedIn.

Recent and upcoming projects requiring Agency involvement:

Airport Branding Update — December 2024
Parking Ramp Project — August 2025
Terminal Expansion — February 2026
Skyway Project — Projected December 2026
Terminal Renovation — Projected Early 2027
o Access to Gates 1-4
o Additional food and beverage options
o Comfortable seating area for friends and family waiting for arrivals
o Sculptures, galleries, art installations, and performances
e 100" Anniversary of the Airport's Passenger Service — 2031
« Hotel Development Groundbreaking and Subsequent Celebrations — Pending

® & o o o
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SECTION 3:
PROJECT INFORMATION

A. SCOPE OF WORK

The selected agency should have extensive experience in omnichannel marketing to
effectively partner with the Authority in developing and executing strategies that elevate
the Airport's brand and presence among business and leisure audiences.

It is important that all proposers understand that being awarded work under any
component of this RFP does not guarantee exclusivity. The Authority may assign work to
multiple vendors or manage certain tasks internally. Proposers may also recommend
additional elements not specifically outlined here that they deem necessary to deliver a
cohesive, strategic, and forward-looking program.

Given the projected term of the relationship, it must be understood that the Authority
expects ongoing review and updating of several of the following assignments, especially
under sections: 1. Strategic Marketing Planning, 2. Branding and Creative Services, and
7. Air Service Development Marketing. It's important to track emerging trends to maintain
competitive awareness in the evolving environments of our industry.

Responsibilities of the selected Agency include, without limitation, the following:

1. Strategic Marketing Planning
¢ Develop a comprehensive annual marketing and communications strategy
Conduct ongoing market research and audience analysis
Identify target traveler demographics and behavioral insights
Develop campaign strategies aligned with Airport business objectives
Supply recommendations for media, messaging, and positioning
Assist with budget planning and campaign forecasting
Benchmark periodically against peer and competitor airports

e o ¢ o & o

Deliverables may include but are not limited to annual strategic marketing plans
including recommended creative elements, campaign calendars, audience
segmentation analysis, media strategy recommendations, and quarterly planning
updates.

2. Branding and Creative Services
+ Provide ongoing brand strategy optimization
Supply graphic design services
Manage creative concept development
Execute copywriting and messaging efforts
Produce print, outdoor, digital, radio, television, and video assets
Build up templates and maintain brand standards
Ensure quality and cohesion of all creative deliverables

e & o 0 ¢ o

Deliverables may include but are not limited to creative campaign concepts, digital and
print advertising assets, video and multimedia content, and creative production files.
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3. Advertising and Media Buying

* Plan, negotiate, purchase, and manage paid media campaigns
Coordinate traditional and digital advertising placements
Optimize media spending and campaign performance
Manage Airport cooperative advertising opportunities
Develop geo-targeted and traveler-focused campaigns
Coordinate with tourism and airline partners where appropriate

® & & s o

Deliverables may include but are not limited to media plans and schedules, media
buying reports, and campaign performance summaries.

4. Digital Marketing and Website Support
¢ Develop and manage digital marketing campaigns
Optimize SEO/SEM performance
Support website content strategy and user experience
Develop landing pages and digital traveler resources
Monitor web analytics and conversion performance
Implement email marketing campaigns
Maintain ADA compliance across platforms
Recommend digital accessibility and usability improvements
Provide information and recommendations on new marketing trends

Deliverables may include but are not limited to digital campaign reports, SEO
recommendations, website content updates, email marketing performance reports,
and analytics dashboards.

5. Social Media Management
o Develop social media strategy and content calendars
Create and publish organic content
Support community management and audience engagement
Monitor trends and traveler sentiment
Execute paid social campaigns
Coordinate influencer and business partnerships
Assist with real-time content during events or disruptions

Deliverables may include but are not limited to monthly content calendars, social
creative assets, engagement reports, and paid social analytics.

6. Public Relations and Communications
 Manage media relations
Develop press releases
Publicize events and special offers
Support executive communications
Conduct crisis communications
Facilitate community outreach
Help maintain current communications with service providers (airlines), partners,
and stakeholders.
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7.

9.

Deliverables may include but are not limited to press releases, media outreach
summaries, crisis communications protocols, talking points and messaging
documents.

Air Service Development Marketing
s Develop market-facing route campaigns
Support airline presentations and collateral
Coordinate launch campaigns for new routes
Provide ongoing market research and passenger demand insights
Create co-op campaigns with airlines and tourism agencies

Deliverables may include but are not limited to route launch marketing plans, air
service promotional materials, and passenger market analysis support.

Community Engagement and Events
o ldentify public outreach campaigns
* Support community events and sponsorship activations
o Provide educational and aviation awareness initiatives
» Assist with Airport celebrations and milestone campaigns

Deliverables may include but are not limited to event marketing plans, promotional
materials, and community engagement reports.

Research, Analytics, and Reporting
¢ Provide ongoing performance tracking and analysis utilizing the following
metrics: passenger awareness, website traffic, social engagement, advertising
impressions and conversions, earned media value, sentiment analysis, and
campaign ROl

Deliverables may include but are not limited to monthly and quarterly reports, KPI
dashboards, campaign analytics summaries, and strategic recommendations.

B. TERM AND GENERAL AGENCY REQUIREMENTS

1.

Term. The initial term of the Agreement shall be for five (5) consecutive years. The
Authority anticipates that the Agreement will offer two one-year renewals contingent
upon mutual benefit. The contract is expected to commence on January 1, 2027.

Point of Contact. The selected Agency shall determine an experienced account
manager as primary point of contact. The Agency account manager (or representative)
may be asked to attend regular meetings with Airport staff and the MAA board of
directors, and present timely status updates and reports when requested.

Budget. Proposals shall include an estimated budget and list of services conducted
January 1 through December 31, 2027. Detail fee structure, staff costs, third-party
expenses, optional service pricing, and any expenses necessary to accomplish the
tasks and produce the determined deliverables. Annual budget proposals will be
requested throughout the term.
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4. Firm Pricing. Offered prices shall remain firm for a minimum of 90 days after the due
date of this solicitation unless indicated otherwise. Accepted prices shall remain firm
for the duration of the Agreement.

5. Changes. The Authority may make changes within the general scope of this contract.
If selected Proposer is of the opinion that any proposed change causes an increase
or decrease in the cost and/or time required for performance of this contract, the
Agency shall so notify the Authority of that fact. Any changes agreed upon will be
reduced to writing amending this contract through Addendum signed by both parties.
Any changes that affect the determined budget must be agreed upon by both parties
in writing.

6. Extra Services. The Authority may request the Agency to perform extra services not
covered by the Scope of Work as declared in this RFP. Selected Proposer shall
perform such extra services and will be compensated for such extra services provided
they are reduced to writing amending this Contract through Addendum signed by both
parties.

7. Collaboration. The selected Agency will be expected to work in close partnership with
the Authority’s Marketing and Community Engagement Manager on all aspects of the
engagement, including planning, creative development, implementation, performance
review, and ongoing optimization.

The Agency will be expected to provide electronic files and marketing elements of
Agency work to the Marketing and Community Engagement Manager, upon request,
for Authority use in local marketing initiatives.

8. Materials. All advertising, marketing, and related materials created under this
agreement are the exclusive property of the Authority.

All deliverables, including but not limited to print materials, digital assets, electronic
files, video content, graphics, copywriting, campaign strategies, and any derivative
works produced by the Agency, its contractors/or vendors in connection with this
engagement, shall be considered “work made for hire” to the fullest extent permitted
by law. Upon creation and/or full payment, all rights, title, and interest in such
materials—including copyrights and any other intellectual property rights—shall
transfer to and vest solely by the Authority.

The Agency and its contractors/vendors agree to provide all source files, editable
formats, and final versions of materials upon request or project completion. The
Agency, and its contractors/vendors, retain no ownership interest in the work and may
not reuse, reproduce, distribute, or display the materials without prior written consent
from the Authority, except for limited portfolio use if explicitly authorized in writing.

C. EVALUATION AND CRITERIA

Proposals received in response to this RFP will be evaluated by Authority staff members.
Staff will use the evaluation criteria summarized below and may utilize any information or
other criteria they deem necessary as submitted by proposers.
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1. Experience and Samples (20%). Details the proposer's number of years and
relevancy of experience in the industry; industry achievements (national
recognition from industry organizations and local and regional recognition); and
references past and existing performance at airports. Showcases the Agency’s
ability to innovate, produce, and deploy original, visually engaging creative and
copy that reflects the Airport’s unique brand and goals.

2. Financials and Transparency (15%). Clearly states how the budget is allocated
throughout the year, whether the pricing is project-based, retainer, or hourly,
and contains no hidden fees. Estimates the expected Return on Investment
based on the proposed budget and historical data.

3. Campaign Strategy and Methodology (25%). Provides detailed examples of

campaign strategy throughout the year from past work of similar scope (e.g.,
SEO, paid media advertising, social media). Displays an understanding of
targeted market segments and the channels to reach them. Uses market
research, keywords, or competitor analysis to ground the strategy in a data-
driven approach.

4. Measurable Objectives and Goals (25%). Outlines explicit Key Performance

Indicators (KPls) like traffic, leads, or conversion rates from past work of similar
scope. Goals are Specific, Measurable, Achievable, Relevant, and Time-
bound.

5. Strateqic Alignment and Understanding (15%). Accurately defines the Airport’s
target audience and core pain points. Clearly articulates what makes the
proposal unique and why the agency is the right fit.

Foliowing the acceptance of a proposal, the selected Proposer and the Authority must
reach an agreement prior to the start of any work for which the Authority would be
obligated.
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SECTION 4:
PROPOSAL CONTENT AND INSTRUCTIONS

Proposals shall be divided into the following six sections:

Cover Letter;

Executive Summary;

Approach and Methodology;
Estimated Budget;

Experience and Qualifications;
Creative and Strategic Examples.

mmoow»

Each proposer shall submit one hard-copy original proposal, bound in a three-ring binder or
comparable presentation. Additionally, each proposer shall submit a digital copy of the proposal
on a USB flash drive, along with an executed copy of the proposal information form under Exhibit
A. Page sizes must be 8%" by 117; however, material that would benefit from a larger page size
may be on a page size of 11" by 17", folded to 82" by 11”.

A. COVER LETTER

Each proposer must submit a cover letter generally introducing the proposal, and
identifying (a) the proposer's name, date of formation, information relating to the
proposer’s size and history, and biographical information of the proposer's principal
officers; and (b) complete contact information for the proposer's authorized
representative. The cover letter must be signed by an authorized representative of the
proposer.

B. EXECUTIVE SUMMARY

No longer than two single-spaced pages in length, the Executive Summary shall prove
the proposer fully understands the Airport's goals, target audience, and market
challenges. Clearly outline the Agency’s unique value proposition and identify why the
Agency's proposal outpaces the competition. If applicable, summarize the Agency's
additions to the scope of work and include any additional information deemed significant
to the reader’s general understanding of the proposal.

C. APPROACH AND METHODOLOGY
This section must be sufficient to enable the Authority to evaluate how the Agency will meet
the marketing needs and goals of the Airport. Utilizing examples from past work, this

section must contain the following:

1. Describe and discuss the Agency’s approach to managing the responsibilities identified
in the scope of services.
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Demonstrate a clear process for research, planning, and execution.

Outline reporting cadence, KPls, and optimization processes to effectively manage
campaign performance. ldentify relevant tools and programs.

Include approach to updating and reporting work progress to the client, incorporating
client input, and adjusting scope of services or projects if adjustments are encountered.

Describe any recommendation(s) to enhance overall marketing efforts, guest experience
and engagement, increase revenue from Airport services, and/or reduce operating
expenses.

Describe how the proposer will transition from the current Agency, including any cost
that would be borne by MAA due to the transition.

D. ESTIMATED BUDGET

Each proposal shall provide the following pricing breakdown utilizing examples as
necessary with appropriate redaction:

1.

5.

6.

A detailed description of the proposer’s fee structure, hourly billing rates and retainer
fees (if applicable).

Provide an annual budget created for a past client, with appropriate redactions.
Media buying compensation structure and reimbursable expense policies.

A list of any third-party costs including any one-time, monthly or annual fees.
Production markups

Any optional or additional service costs

Proposers are free to include other financial metrics that would be relevant to an
understanding of the financial viability of the proposal.

E. EXPERIENCE AND QUALIFICATIONS

This section shall fully and fairly describe the proposer’s proficiency in conducting similar
scope of work.

1.

Describe your Agency’s experience working with other clients comparable in size and
level of complexity of the proposed scope of services.

Note the level of relevant experience provided by each team member responsible for
completing the work described herein. List any relevant certifications.

Explain how the Agency stays current with evolving marketing technologies and industry
trends.
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4. ldentify competitive advantages where the Agency is uniquely qualified (i.e. specialized
niche expertise, in-house creative production, strong reporting transparency, etc.).

F. CREATIVE AND STRATEGIC EXAMPLES

This section shall clearly demonstrate the Agency'’s ability to conduct a comparable scope
of work.

1. ldentify at least three (3) strong past work performance metrics and results, with
appropriate redactions.

2. Provide at least five (5) creative samples, case studies, and supporting materials from
recent projects.
a. Print and/or URL submissions are acceptable.
b. Examples that specifically highlight the firm's acumen developing digital, print
and social media assets are encouraged.
3. Provide examples of inclusive marketing campaigns or multicultural outreach initiatives.

4. Describe experience creating ADA- and WCAG-compliant digital content.
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EXHIBIT A

Fargo Hector International Airport
Request for Proposal for
Marketing Services

Proposal Information Form

The undersigned proposer, having examined these documents and having full knowledge of the
condition under which the work described herein must be performed, hereby proposes that they
will fulfili the obligations contained here in accordance with all instructions, terms, conditions, and
specifications set forth.

Name of Proposing Agency: Contact Individual's Name:

Address of Contact Individual:

Phone Number of Contact Individual: Email Address of Contact individual:

Receipt is hereby acknowledged of Addenda:

OFFICIAL AUTHORIZED TO SIGN FOR PROPOSER:

“] declare, under penalty of perjury under the law of North Dakota, that the foregoing is true and correct.”

Signature: Date:

Print Name and Title: Location (City, State):

NOTE: This Proposal Information Form must be completed and submitted as a part of your proposal.
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EXHIBITC

Exhibit of Disclosures

Right to Reject Proposals
The Authority reserves the right to reject any or all proposals, waive informalities, and accept
the proposal deemed in its best interest.

No Obligation / No Contract
Issuance of this RFP does not obligate the Authority to award a contract.

Compliance with Laws
The selected proposer shall comply with all applicable federal, state, and local laws and
regulations, including FAA grant assurances (if applicable).

IV. Confidentiality
The proposer shall maintain the confidentiality of all non-public information obtained in
connection with this engagement.
V.  Conflict of Interest
The proposer shall disclose any actual or potential conflicts of interest, including
representation of airlines, tenants, or vendors operating at the airport.
V1. Contract Requirement
The selected proposer will be required to enter into a formal agreement acceptable to the
Authority.
VIl. Cost of Proposal
Respondents bear all costs associated with proposal preparation.
VHI. Governing Law
This RFP and any resulting contract shall be governed by the laws of the State of North
Dakota and the NDCC (North Dakota Century Code).
IX. Indemnification
The proposer agrees to indemnify, defend, and hold harmiess the Authority, its officers,
employees, and agents from any claims arising out of the contractor’s performance of
services.
X. Insurance
The proposer shall maintain insurance coverage acceptable to the Authority.
Xl.  Proposal Ownership
All submitted materials become the property of the Authority.
Xill.  Public Records
All proposals submitted may be subject to public disclosure pursuant to applicable public
records laws in State of North Dakota.
MAA | Request for Proposals for Marketing Services 19

102



XHll.  Termination
For Convenience: The Authority may terminate the contract at any time upon written notice.
For Cause: The Authority may terminate the contract for failure to perform in accordance
with its terms.

Xlv. Title VI (Nondiscrimination)

The proposer agrees to comply with Title VI of the Civil Rights Act of 1964 and all applicable
nondiscrimination laws and regulations.

The Authority, in accordance with federal regulations, prohibits discrimination based on
race, color or national origin. The proposer shall not discriminate on the basis of race, color,
or national origin in the performance of this contract.

The Authority and the proposer shall take all necessary and reasonable steps to ensure
nondiscrimination in its programs, services, and activities.
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Shawn A. Dobberstein, AAE
June 3, 2026
Page 2

Project Closeout Services - The Project Closeout Services as described in Exhibit B will be performed on a lump-sum basis.
The MAA will pay Mead & Hunt $12,440 as engineering fees for the work performed under this contract.

Authorization
The Scope of Services and Compensation stated in this proposal are valid for a period of thirty (30) days from date of submission.

If authorization to proceed is not received during this period, this proposal may be withdrawn or modified by Mead & Hunt.
Signatures of authorized representatives of the MAA and Mead & Hunt shall convert this proposal to an Agreement between the
two parties, and receipt of one signed copy shall be considered authorization to proceed with the work described in the Scope
of Services. All services shall be performed in accordance with the agreement attached as Exhibit A, hereto.

We appreciate the opportunity to submit this proposal to the MAA,

Respectfully submitted,

MEAD AND HUNT, INC. Approved by: MEAD AND HUNT, INC.
A ..

By: By:
Author/Submitter Authorized Signer Review

Name: Jeff Klein, PE Name:

Title: Project Manager Title:

Date: June 3, 2026 Date:

Attachment(s)

Accepted by: MUNICIPAL AIRPORT AUTHORITY

By:
The above person is authorized to sign for Client and bind
the Client to the terms hereof.
Name:
Title:
Date:
PROPOSAL LETTER 01-2025 © 2025 Mead & Hunt, Inc.
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Exhibit A. Agreement

PROPOSAL LETTER 01-2025 © 2025 Mead & Hunt, Inc.
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The overall scope of services is as follows:

Construction Services

1.0 Pre-Construction Conference
Consultant shall arrange for and conduct the pre-construction conference at the airport. The project
manager (PM) and the resident engineer (RE) will establish this meeting to review FAA and project
specific requirements prior to commencing construction. The meeting will be conducted at the Airport
and will include the Owner, contractor, subcontractors, ATCT and any Airport tenants affected by
construction. This task will include the following:

¢ Schedule meeting, send invitations, provide meeting materials, and prepare pre-meeting exhibits
and materials.

e  Prior to the pre-construction conference, furnish the Owner with the name of the project engineer
and qualifications for Owner approval. Project Engineer means ‘Engineer’ as defined in Section
10 (Section 10-18) of the General Provisions.

+ Provide the contractor with a list of required submittals that they must provide and discuss at the
pre-construction conference.

¢ Preside at the pre-construction conference, prepare a detailed record of the conference, submit
record to the Owner for review and comment, and distribute the final record.

2.0 Initial Construction Layout
The Consultant will coordinate initial survey work to establish construction limits, locations of
barricades or construction signs, and survey controls. A subtask will include a survey crew for the
level loop verification of horizontal and vertical field control.

3.0 Prepare Construction Management Plan (CMP)
The RE will obtain and review the contractor's Quality Control (QC) Plan and will then prepare the
Construction Management Plan (CMP). The CMP combines data from the QC Plan with information
of project responsibilities from the Owner and engineer. A preliminary copy of the CMP will be
submitted to the Owner and FAA for approval. After FAA review, the CMP may be revised or issued
to the contractor for use.

The Consultant will prepare a CMP that outlines the materials testing requirements, as set forth in the
construction documents and contained in Federal Advisory Circular 150/5370-10H. The CMP will
summarize the types and frequency of testing required for quality acceptance, in addition to the
credentials of those performing the testing.

4.0 Prepare Project Files
The Consultant will verify that the construction contracts are in order, the contractor has met or made

a good-faith effort toward Disadvantaged Business Enterprise (DBE) goals, the contractor has
provided proof of insurance and the bonds have been completed, and the contractor has been
provided with adequate copies of the construction plans.

A-2 Mead & Hunt, Inc.
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The construction plans will be updated to include all addenda items issued during bidding. The
quantity sheets, testing sheets, and construction report format will be prepared.

5.0 Grant Administration Assistance
This task shall include assisting the Owner with necessary grant application and project tracking
documentation in order to make periodic draws on the grant and will include the following:

¢ Calculate cost summary included in the grant draw request

» Assemble supporting documentation, such as invoices, estimates, change orders, etc.

e Complete FAA Form 5100-100, Application for Federal Assistance (Construction Programs)

o Complete FAA Form SF 271, Outlay Report and Request for Reimbursement for Construction
Programs

e Project Narrative and existing site photographs

¢ Project Information Form and Checklist

* Project Schedule

e FAA Quarterly Reports

6.0 Construction Project Management
The engineer agrees to provide management engineering services required for the execution of the
contracted work, A PM will be assigned to the project and will be responsible for the overall
administration and review of construction progress, as well as pay requests. The PM will review and
provide comment on project compliance issues for quality contro! testing performed by the Contractor.

The PM will review the project on a daily basis and will make site visits to monitor construction
activities and to attend construction progress meetings. These services shall include, but are not
limited to, the following:

e Check construction activities to obtain compliance with plans and specifications.

o Provide interpretation of plans and specifications.

e Supervise and coordinate subconsultant contracts.

¢ Review shop drawings and contractor submitted certificates for compliance with design concepts
and FAA requirements.

e Review all final pay estimates and explanation of variation between the contract and final quantities.

e Prepare change orders which include a cost estimate, cost/price analysis and record of negotiations.
Consultant shall prepare and negotiate all necessary interpretations and clarifications, additions and
deletions to change orders, and supplemental agreements as required. Consultant shall submit
copies to Owner and the FAA for approval and signature before proceeding with the work. Any
additional design would not be considered in the scope of this task order.

¢ Meet with the Owner for consultation and advice during construction.

e Schedule and send notifications for the final construction inspection, attend the final construction
inspection, and make recommendations for acceptance of work.

s Verify that all testing required by the specifications is performed, and review all materials reports
prepared in accordance with the Construction Management Plan.

o Update record drawings during the course of construction from redline or working drawings.
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¢ Review payroll reports and monitor contractor's compliance with paying employees, per the
Davis-Bacon Act requirements.
« Monitor contractor's compliance with Disadvantaged Business Enterprise program.

7.0 Resident Engineering
This task will include resident engineering, quality assurance testing, and construction administration

for the duration of the project. A full-time resident engineer (RE) will be assigned to this project. The
RE will be on-site to coordinate and schedule staff, answer questions, observe quality control
activities, process progress reports and record as-built changes. Additionally, the RE will monitor
compliance with plans and specifications, acquire field measurements, provide entries in the
construction diary, and report non-compliance issues to Owner.

The resident engineer shall maintain a construction diary to record the construction history of the
project. The diary will be made available to the Owner upon request for review during inspections or
visits. The project diary should include, but not be limited to, the following information: weather
conditions, job site conditions, work in progress, general location of work, equipment in use,
contractors work force and hours worked, delivered materials, tests performed, failed tests (if any)
and action taken, instructions to contractors, record of visitors to project and verbal or written
instructions given, record of telephone conversations and any verbal instructions received or
authorizations granted, engineering field force activity and hours worked, and any delays to
construction and the reason for delays. The diary should be in a bound book of good quality that is
easy to handle and carry.

Resident engineering services shall include, but are not limited to, the following:

» Construction survey layout shall be in accordance with "General Requirements and Covenants
for Airport Construction” Section 50-086.

o Make necessary acceptance tests in accordance with the cited requirements and standard
methods of FAA, ASTM, and AASHTO; record all test resuits on the appropriate forms; prepare a
summary and disposition of all testing and materials inspection; and record all deviating tests.
Consultant shall conduct materials inspections and acceptance tests required by the FAA and
observe and evaluate all such tests made by the contractor in the field and laboratory as
necessary in accordance with plans and specifications. Consultant shall furnish copies of all test
reports to the Owner. Monitor contractor's performance of the required quality control tests. The
resident engineer shall immediately bring any non-compliance issues to the attention of the
contractor and Owner.

e The Resident Engineer shall notify the contractor of any failure of the work or materials to
conform to the requirements of the contract, plans, or specifications. With the Owner's approval,
the Resident Engineer, may reject nonconforming materials and will notify the contractor to
suspend any work in question, until such issues can be resolved.

+ Maintain daily records of the contractor's progress and activities during the course of construction
and include progress of all work. These records will document work in progress, quality and
quantity of materials delivered, test locations and results, instructions provided the contractor,
weather conditions, equipment use, labor requirements, safety problems, and required changes.
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+ Consultant shall evaluate and determine the acceptability of substitute materials and equipment
proposed by the contractor. Consultant shall evaluate the contractor’s suggestions on drawing or
specification modification and report those suggestions to the Owner.

e Consultant shali review contractor's weekly submitted payrolls for compliance with Federal and
State law on classification and wage rates; check and submit reports on shop drawings and
construction submittals; and prepare and maintain necessary records of construction progress.

e Consuitant shall prepare and submit periodic estimates, including the final estimate, during the
construction project. The consultant will determine the amount owed to the contractor and shall
recommend those payment amounts in writing. The Consultant will submit periodic payment
recommendations to the FAA for federal participation payment requests. The payment
recommendations will demonstrate that work has progressed to the point indicated for payment
and that, to the consultant’s best knowledge, information, and belief, the quality of such work is in
accordance with the contract documents. The Consultant, as an experienced and qualified
professional, will make payment recommendations from information that is gathered during on-
site visits, provided by the contractor, reviewed from payment applications and accompanying
data and schedules, and/or measured in the field.

s Consultant shall monitor the contractor's compliance with the Construction Operations and Safety
Plan and immediately bring any non-compliance issues to the attention of the contractor.

* Consultant shall establish and conduct weekly construction progress meetings with the contractor to
discuss pertinent construction issues such as schedules, runway and taxiway closures, materials
submittals, mix design approvals, secured area access, and the need for traffic control or gate guards.

8.0 Quality Control Surveying

¢ Provide horizontal and vertical control

* Periodic checks on control points

¢ Quality control checks on surfaces as they are being constructed
e Construction Layout per Section 50-06

s As-built survey

¢ Quantity surveys

* Misc surveys as requested

9.0 Final Inspection and Documentation

9.1 Final Inspection
When the project is complete and ready for final acceptance, Consultant will schedule and

conduct a final inspection with the Owner, contractor, and State and FAA representatives to
determine whether the project has reached substantial completion and verify that the work is in
accordance with the plans and specifications. The Consultant will document items found to be
deficient and will provide the contractor a listing of those items.

9.2 Final Punch List
Consultant will prepare a punch list correspondence to include the deficient items and will forward
the correspondence to the contractor. It will state the items in need of correction and will request
a schedule for completion. The Consultant will send a copy to the Owner. After punch list work is

A-5 Mead & Hunt, Inc.
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complete and accepted by the Consultant and Owner, the Consultant shall prepare and submit
the final cost estimate for the work to the Owner for consideration.

9.3 Final Construction Certifications
Once all the punch list items have been completed to the satisfaction of the Owner, State, and
FAA, and the Consultant/Owner has received final documentation (signed final estimate, lien
releases, etc.) the Consultant will prepare a Certification of Construction Acceptance for the
project. This certification will also be included in the Grant Closeout Report.

9.4 Final As-Built Plans
The project team will collaboratively assemble the project as-built plans. The as-built plans will
specify field constructed conditions included as part of this project. Any drawings will become
record information. The consuiltant shall provide the Owner with reproducible “Record Drawings”
in digital and hardcopy format.

Project Closeout

1.0 Federal Grant Closeout Report
Once the project is complete, a project closeout report will be prepared and assembled. The

project shall be prepared in accordance with FAA Order 5100-38C, Chapter 13, Section 2
requirements. Components of the report will include a summarization of the project description,
periodic draws on the grant, change orders and amendments, project certifications,
documentation of final project acceptance, DBE accomplishment, reporting, and the final Outlay
and Request for Reimbursement for Construction Programs (FAA Form SF 270 or SF 271). As
part of this task, the project closeout will be coordinated with the Owner and FAA. At the project
conclusion the Consultant will coordinate obtaining the required closeout documentation and
expedite to the extent possible the final submittal of the Closeout Report.

2.0 Materials Book
The project team will collaboratively assemble the materials quality book for the project. The
materials book will include an accounting for all quality acceptance testing performed as part of
this project. This will include a summary of passing tests, as well as failing tests and corrective
measures taken to in order to achieve satisfactory results.

Additional Notes:
¢ Proposal does not include site investigation or mitigation of any hazardous materials found during
construction. If this work is found to be necessary, it shall be done under a separate agreement.

A-6 Mead & Hunt, Inc.
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training, inspection, testing, and recordkeeping requirements. These requirements did not exist, or
existed only in limited form, when many of the airport’s historical underground fuel systems were
installed.

The proposed UST location places the storage tank immediately adjacent to the fueling area, while
the aboveground tank alternative would require approximately 400 feet of underground fuel piping
between the storage tank and fueling station. Locating the tank near the point of use minimizes
underground piping, reduces system complexity, eliminates the need for a long pressurized fuel line,
and reduces the number of potential leak points within the fuel distribution system.

I understand the Airport’s preference is to locate new storage tanks at the area where existing
storage tanks are presently located. However, | have recommended from my initial discussion with
the owners that an underground tank installation would be the best option. There are many
operational and environmental risks that can be reduced or eliminated by placing the storage tank in
close proximity to the aircraft refueling area.

| am happy to answer any questions regarding the proposed system design, construction,
monitoring, and regulatory compliance requirements if needed.

~Sincerely,

/
!
/ Jim O’Day

[ /0'Day Equipment, LLC
Fargo, North Dakota
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 Darren, Sean, and Joan: Discuss internally the implementation of an Al tool (e.g., Zoom Al
Companion, Otter, Fireflies) for taking minutes.

+ Paula: Forward the name "Barnstormer Grill” to Skydyne as the board's recommendation for
the pre-secure food vendor.

« Joe Casper and Spencer: Push Herzog fo get their insurance representative to review the
roof repair issue earlier than May 29, and report on progress at the July meeting.

» Tom: Schedule and hold two more meetings with the hotel developers (Josh Maliz and Tom
Morris) to address guestions and chaillenges, with the final RFP submittal due June 30.

+ Nick: Arrange for a representative from Sioux Falls (regarding their customs facility) to attend
the next board meeting.

Summary
Coffee Options and Environmental Concerns

Hector led a casual discussion about coffee options, mentioning concerns about plastic in K-cups
and his switch to mushroom coffee. The conversation briefly touched on environmental concerns
about microplastics before transitioning to taking meeting attendance.

Board Minutes Process improvements

The board discussed the approval of meeting minutes and identified issues with editorializing and
omissions in the current minutes. Hector suggested using Al tools like Zoom Al Companion, Otter, or
Fireflies to improve accuracy in minute-taking. The board approved the minutes with a motion to
address the minute-taking process in future agenda items. They also added an item to the agenda
regarding Al for minutes under new business and approved the updated agenda order.

Financial and Parking Updates Meeting

The meeting covered financial updates and parking management discussions. Hannah reported that
the 2000 budget is on track with KPls listed in the financial packet, and the 2027 budget process has
begun. The parking garage occupancy was lower than last month but overall parking revenue
remained within budget expectations. The board discussed the upcoming RFP for parking
management, with Hector suggesting they should establish measurable key performance indicators
for comparison purposes, particularly in relation to the Bank of North Dakota loan repayment. The
board approved the March financials and moved to discuss the RFP timeline, aiming for award by
October 2026 with a January 2027 start date.

Parking System Technology Improvements

The meeting focused on discussing issues with the current parking system, particularly problems
with QR codes and phone connections. Hector suggested exploring alternative technologies like
license plate readers (LPR) and discussed the potential to consolidate all parking services under a
single provider. The group considered reaching out to developers and consultants like Walker
Consultants for insights on improving parking technology, particularly for northern climates. They
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also discussed the possibility of including parking management under a comprehensive contract with
the hotel provider.

RFP Compensation and Liquor Licensing

The board discussed two main topics: RFP compensation structure and airport liquor licensing.
Hector explained that the RFP will include a structured compensation package with a monthly
management fee and annual percentage increases over a 5-year period. Regarding the liquor
license, Hector clarified that while the airport has a Class A license, vendors must apply for it, and
Skydyne previously sought permission to allow patrons to walk through the airport with beverages,
which was rejected. Sean, Austin, and Hector worked on drafting a hybrid airport stadium license
after consulting with the auditor's office, and Paula provided useful comments on the proposed
language.

Airport Liquor License Proposal

Hector presented a proposal for a new airport liquor license to be discussed at the Liquor Control
Board meeting on May 20. The proposal aims to create a flexible license for the airport that allows
beverage service without requiring food sales, as the current Class A license does not have food
requirements. Hector plans to meet with Angie Ber prior to the meeting to discuss the steps involved.
The group discussed removing references to skydiving from the proposal and considered the
implications of license transferability.

Airport Liquor License Proposal Revision

The group discussed a proposed airport liquor license (N license) and decided to remove food
service components from the proposal. They agreed to focus on creating a flexible beverage service
license that would allow different types of beverage operations as the airport expands, rather than
making the current restrictions more restrictive. The team planned to submit the revised proposal
next week after making these changes and adding specific language about the airport and a transfer
clause for vendors.

Liquor Board License Amendments Discussion

Hector moved to direct Stacy to present John's amendments to the Liquor Board, which included
removing food requirements and clarifying the transfer clause for the license. The discussion
centered around transfer provisions, with Hector expressing concerns about ensuring a smooth
transition if a vendor changes, while Sean argued there was no current confusion about license
ownership. The group agreed to clarify the transfer language and present it to the Liquor Board for
feedback, with Hector emphasizing the need to define the specific premises as 281 32nd Avenue
North.

Liquor License and Terminal Updates
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Hector led a discussion about transferring liquor licenses to ensure flexibility with future vendors,
emphasizing the importance of completing the process before potential changes in commission
appointments. The team reviewed updates on the terminal project, which is progressing on
schedule, including the completion of the TSA offices' first phase and ongoing renovations.
Additional topics covered included potential changes to restroom outlets, tile flooring, checkpoint
carpet cleaning methods, and exterior metal panel waviness, with further reviews and corrections
planned for some items.

Facility Maintenance and Updates

Hector discussed several facility maintenance issues, including cracked tiles near the TSA area that
will be replaced during the project's final phase, and concerns about the cleaning requirements for
new tile surfaces. He noted that a new cleaning machine was purchased to address these needs,
and emphasized the importance of following manufacturer specifications for proper maintenance.
Regarding the Service Animal Relief Area (SARA room), Hector confirmed that a sign was relocated
and a new trash bin would be installed by May 22nd. He also reported that after meeting with
Skydiving team and consultant ICF, the seating capacity recommendations were finalized at 156
seats, an increase from the initial 92 seats proposed.

Terminal Bar and Roof Plans

Hector discussed the potential for setting up a temporary bar in the terminal during the interim
period, pending liquor license approval. He expressed concerns about the current capacity plans for
the airport, noting that the previous space only accommodated 80 people and that the 5-year
forecast recommends 160 seats post-security, while the current plan allows for 156 seats pre and
post-security. The team also discussed ongoing roof repair issues at the Skyway, with plans to have
Herzog's insurance representative review the situation by May 29th. If Herzog cannot resolve the
roof issues by the end of July, the airport will consider hiring another vendor to complete the work.

Airport Development and Operations Updates

The board discussed several topics including meeting minutes transcription using Al tools,
restaurant naming for the pre-secure area, and updates on safety and hotel development. For
meeting minutes, Paula suggested exploring Al tools like Zoom Al Companion for more accurate
and searchable records, though the current system already provides transcripts. Regarding the
restaurant name, Paula recommended "Barnstormer Grill" as her top choice, and the board voted in
favor of this name. Tom provided an update on the proposed hotel, noting that the final RFP
submission is due June 30th, and discussed the importance of maintaining industry standards for the
hotel's interior and ongoing maintenance. The board also briefly touched on the possibility of
charitable gaming at the airport, deciding to postpone any decisions until after completing other
priorities, and agreed to invite Nick to discuss customs clearance options at the next meeting.

View in Zoom

Al can make mistakes. Review for accuracy.

134



135



136



137



138



139



140



141



142



143



144



145



146



147



148



149



150



151



152



153



154



155



156



157



158



159



160



161



162



163



164



165



166



